Precon
Board of Director Meeting Minutes
Virtual – via ZOOM
September 15th 2020
Call to Order: The TREA Pre-Convention Board of Directors meeting was called to order at 0800 by President
Phil Hilinski.
Invocation: Chaplain/Director Hazel Simeon
Pledge of Allegiance: Lead by President Phil Hilinski
Roll Call: Performed by Parliamentarian Pacheco
President Hilinski
2nd Vice Jump
Treasurer Oelschig
Director Rice
Parliamentarian Pacheco
DVMP Greenberg

1st Vice Barnett
3rd Vice Coley
Director Simeon
IPNP Adams
TSCL Chair Delaney
DFO/Secretary Osborne

Guests
Butch Liebaert – Chapter 119, Andy Franko – Chapter 111, Paul Chamberlain - Chapter 74, Charlie Flowers
– PNP,
New Business
 Credential Committee Report– Director Rice
 Director Rice reported the following resumes have been received:
 2 for the position of President: Greg Barnett and Justin Jump
 1 for the position of 1st Vice President – Deborah Oelschig
 1 for the position of 2nd Vice President – Walt Coley
 1 for the position of 3rd Vice President – Clarence Johnson
 1 for the position of Treasurer – Kyle Carpenter
 1 for the position of Director – Garry Turks
The vacant position will be filled in accordance to TREA Bylaw Article V, Section 5.
 Without Objection - Report accepted
 Bylaws and Standing Rules– Director Simeon
 Without Objection - Report accepted

 President’s Report – President Hilinski
 Without Objection - Report accepted
 Annual Membership Meeting Committee – President Hilinski
 Without Objection - Report accepted
 Past National President Council – IPNP Adams
 Without Objection - Report accepted
 Award Committee – IPNP Adams
 Without Objection - Report accepted
 Dawn Bitton from BNY Mellon presented the current investment portfolio. She stated that TREA’s
current portfolio has a market value of $3,090,005. TREA has realized a cumulative net gain of
$912,388 since moving its portfolio to BNY Mellon on June 1st, 2008.
 Wendi Trask from Integrity Marketing joined the call to discuss the current fundraising program. TREA
currently has two active fundraising campaigns – one in the Spring (March) and one in the Fall
(October). Both are known TREA donor mailings. Due to COVID, the spring mailing was delayed until
late June. Responses so far have been favorable and we have realized a net profit in less time than
previous campaigns under a different partner.
 Theresa Bilotti from USAA joined the videoconference to discuss TREA’s partnership with USAA.
Unfortunately, technical difficulties prevented her from being able to complete her presentation. She
was able to share a printed presentation to all board members before losing her connection.
 Public Relations Report – 1st Vice Barnett
 Without Objection - Report accepted
 Scholarship Committee Report – 1st Vice Barnett
 Without Objection - Report accepted
 Membership Committee Report – 2nd Vice Jump
 It was reported that as of 26 August, 2020, TREA had 21,310 active members.
 On behalf of the Membership Committee, Chairman Jump made the motion to revoke the charters
of the following chapter for non-compliance and no response to our communications: Chapters
24, 70, 11 &, 126. Without objection, so moved.
 The committee chair granted the requested a 10-day extension from Chapter 29. This extension
will allow them to submit all necessary documents to become compliant.
 It was noted that membership numbers are changing – the term members are decreasing, which
reflects attrition and MAL numbers are going up, reflecting that members are joining but not as
chapter members.
 Without Objection - Report accepted
 Legislative Affairs Committee – 2nd Vice Jump
 4 resolutions were presented for board approval:
Resolution 20-1 – Suicide Prevention & mental Health – approved without objection
Resolution 20-2 - Toxic Exposures in The American Military – approved without objection
Resolution 20-3 - The Care for Veteran Caregivers Act of 2020 – approved without objection
Resolution 20-4 - Concurrent Receipt – H.R. – approved without objection
 Without Objection - Report accepted
 Information Technology Committee Report – 3rd Vice Coley
 Without Objection - Report accepted

 Five-Year Plan Report – 3rd Vice Coley
 Without Objection - Report accepted
 Treasurer’s/Financial Report and Budget presentation – Treasurer Oelschig
 Without Objection - Report accepted
 Washington Office Report– Director of Veterans and Military Policy, Greenberg
 Without Objection - Report accepted
 National Auxiliary Report – Auxiliary Winds
 Without Objection - Report accepted
 The Senior Citizens League Report – TSCL Delaney
 Without Objection - Report accepted
 National Headquarters Report– DFO Osborne
 Without Objection - Report accepted
 Future Annual Membership Meeting locations submissions – DFO Osborne
 No discussion

For the sake of continuity and clarity, a copy of each report is attached to these minutes.

Adjournment of regular meeting at 1330 (Denver Time)
Begin Executive Session
Submitted by Secretary/DFO Osborne - 10/1/2020
Approved by Parliamentarian Flowers - 10/5/2020
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2020 Virtual Annual Membership Meeting

TAB 2
Agenda

TREA: The Enlisted Association
2020 Virtual Annual Membership Meeting
PRECON
0900

0930
1000
1030
1100

1130
1300

1415

Precon Call to Order
Invocation
Pledge of Allegiance
Roll Call of National Board
Credentials Committee Report (Tab 5)
Bylaws & Standing Rules (Tab 6)
Investment Presentation, BNY Mellon
Fundraising Presentation, Integrity Marketing
USAA Partnership Update
President’s Report (Tab 7)
Membership Meeting Committee Report (Tab 8)
Past National President’s Council Report (Tab 9)
Awards Committee Report (Tab 10)
Public Relations Report (Tab 11)
Scholarship Committee Report (Tab 12)
Break for Lunch
Membership Committee Report (Tab 13)
Legislative Committee Report (Tab 14)
Information Technology Committee Report (Tab 15)
5 Year/Strategic Plan Report (Tab 16)
Finance Committee Report (Tab 17)
Treasurer’s Report/2019 Audit/2021 Budget (Tabs 18)
Washington Report (Tab 19)
Headquarter Report (Tab 20)
TSCL Report (Tab 21)
National Auxiliary Report (Tab 22)
2021 Annual Membership Meeting (Tab 23)

President Hilinski
Director/Chaplain Simeon
All, led by President Hilinski
Parliamentarian Pacheco
Director Rice
Director Simeon
Dawn Bitton
Wendi Trask
Theresa Bilotta
President Hilinski
President Hilinski
IPNP Adams
IPNP Adams
1st Vice Barnett
1st Vice Barnett
2nd Vice Jump
2nd Vice Jump
3rd Vice Coley
3rd Vice Coley
Treasurer Oelschig
Treasurer Oelschig
DVMP Greenberg
DFO Osborne
TSCL Chairman Delaney
Auxiliary President Winds
DFO Osborne

2020 Virtual Annual Membership Meeting

TAB 5
Credentials Committee

12200 E Briarwood Ave #250
Centennial, CO 80112
Fax: 303-752-0835 or 888-882-0835

Form 100-12

National Committee Report
Committee
Date

8/17/2020

Nominating/Credentials Report

Committee Chair

Type of Report Convention
Committee Members:

Andy Franko, Vice Chair

Melissa White - Staff Advisor

PNP George Smith

Audrey McCray

Mark Tabacheck
Pres Hilinski (Credential Committee Only)

Nominations: 7 Resumes were received:
2 for the position of President
1 for the position of 1st Vice
1 for the position of 2nd Vice
1 for the position of 3rd Vice
1 for the position of Treasurer
1 for the position of Director
There is a vacancy for the second Director position which will be filled in accordance with
Bylaw, Article V, Section 5.
Each candidate was reviewed and found to be in good standing (their membership are paid
up through the term they are seeking). The Nominating Committee received the resume of
every candidate to review and there were no issues or concerns.

Signature of Committee Chair:
Print Form

Submit by Email

Page 2, if necessary

.N/C Contd.
Every member in good standing (paid through September 16th, 2020) was sent a
magazine with a unique, non-sequential alpha-numeric code that is needed to vote.
This is a onetime use only code and cannot be used more than once.

Credentials – since there are no “delegates” there really isn’t a need for the Credentials
committee, but I worked with the HQ staff to confirm that the voting process was fair,
complete and without the possibility of duplicate or erroneous votes.
Election America invested a lot in making the voting process is thorough, easy, and
complete, and I believe if the system is otherwise the membership will surely let the BODs
know.

THEOPPORTUNITYISNOWHERE!!!!!!!!!!!!!!!!!!!!

2020 Virtual Annual Membership Meeting

TAB 6
Bylaws & Standing Rules

TREA National Headquarters
12200 E Briarwood Ave, Suite 250
Centennial, CO 80112
800-338-9337

Form 100-12

National Committee Report
Committee
Date

8/8/2020

Type of Report

Convention

Bylaws and Standing Rules

Committee Chair Hazel Simeon

Committee Members:
Charlie Flowers

Paul Chamberlain

Jerry Moran

Phil Hilinski-Ex-Officio

Ed Pacheco-Parliamentarian

Staff Advisor Debbie Osborne-Director for Operations

The first deadline for submission of proposed changes to the bylaws and standing rules was March 31, 2020. At that time there were
six proposed bylaw changes and four proposed standing rule changes submitted.
On April 6, 2020 the Bylaw and Standing Rule Committee met via telecon and reviewed the proposed changes. Two of the proposed
by law changes addressed the same bylaw and it was decided to combine them into one proposed change.
Of the proposed changes to the standing rules, one was deemed an administrative change so no further committee action was
needed and one was deemed a TREA procedural change so no further committee action was taken.
After the initial deadline for the submission of proposed changes to the bylaws and standing rules one additional bylaw proposed by
law change and one additional proposed standing rule change was submitted to the committee.
The total number of bylaws changes submitted for membership approval are six and the total number of standing rule changes
submitted for membership approval are two.

Signature of Committee Chair: Hazel Simeon
Print Form

Submit by Email

2020 PROPOSED BYLAWS & STANDING RULE CHANGES
The following changes have been submitted for approval.
Please read through each one and make sure that you understand what the change is and
why it is being submitted.
You will have the opportunity to vote on each one of these proposals starting August 5th,
2020. Detailed instructions will be coming shortly.
Here is a short breakdown of what has been submitted. This synopsis should not take away
from you reading each submission thoroughly for complete understanding.
Article IV, Section 1 – Dues –
This change will discontinue the selling of Life Memberships. All current Life Members will
be grandfathered in.
Article VII, Section 3B – Meeting of the National Board of Directors –
This change is simply to allow videoconferencing as an acceptable option.
Article IX, Section I – Nominee Candidates
This change allows for just the names of each person seeking National Office to be
physically printed in The VOICE magazine. The detailed information (to include full
resume and letters of recommendation) will be posted on TREA’s website. This is a cost
saving measure.
Article IX, Section 5 – Tellers
Since the approval on on-line and mail in voting with the results being tallied by a thirdparty entity, the requirements of Tellers has changed, this proposal simply notes those
changes.
Article X, Section 7 – Annual Membership Meeting Site
This proposal allows for an Annual Membership Meeting Site other than ‘the location of
National Headquarters’ (in this case, meaning Denver, Colorado). It opens the
possibility of other locations that may be more beneficial to the organization and more
convenient for its members. It also recommends that every other year (the year where
is not an election for National Board Members) to be held electronically.

Article XII, Section 1 – Standing Committees
This change adds the Financial Assistance for Veterans as a standing committee. With
the Foundation closing in May of 2019, TREA will now handle the program that provides
assistance. This change simply adds this committee.
Standing Rule 12, Paragraph - all of them- Annual National Convention
This is a complete re-write of the standing rule. With the approval of online and mail-in
voting, every TREA member can vote. This detailed change reflects that in the removal
of references to delegates and being physically present. It also removes reference to
‘Convention’ and replaces it with ‘Annual Membership Meeting’ to better reflect the
actual event. It brings the Standing Rule to bring it inline with online and mail in voting.
Standing Rule 15, Paragraph 2d – Publications
This change states the minimum requirements of any photo that is submitted for
publication.

Form 100-16

12200 E Briarwood Ave, Suite 250
Centennial, CO 80112
fax: 303-752-0835 or 888-882-0835

Proposed Amendment To
Bylaws or Standing Rules
Article

Bylaws:

IV

Standing Rules: Number

Section
Paragraph

1

Title Dues
Title

Presently Reads:

TREA: The Enlisted Association national dues shall be as shown in a through f below. Chapter dues, if any, shall be
in addition thereto, shall be paid directly to the chapter, and shall not be transmitted to TREA. Dues become
delinquent if not paid within 10 days of the membership expiration, at which time delinquent members are
changed to lapsed members and their membership is suspended. Life Membership is open only to Regular
Members shown in Article III, Section 1 above. Dues shown below are effective as of January 1, 2017.
Change To Read:
A: The Enlisted Association national dues shall be as shown in a through c below. Chapter dues, if any, shall be
in addition thereto, shall be paid directly to the chapter, and shall not be transmitted to TREA. Dues become
delinquent if not paid within 10 days of the membership expiration, at which time delinquent members are
changed to lapsed members and their membership is suspended. Dues shown below are effective as of October 1, 2020.

Rationale For Change:

As of July 1, 2020, TREA has 21,724 active members. 72% of those are life members.
Donations given by all life members in the past 5 years totaled only $200,912, which averages to just over
$40,000 per year. TREA cannot continue to carry this top heavy membership category because the return we get
financially does not offset the cost to have life members as a membership category.
We will never get another dollar in membership dues and we do not get enough in donations from this category
to sustain it.

Submitted by

Hazel Simeon

Address

5358 N Pinegrove Dr

City/State/Zip

Coeur d'alene, ID 83815

Telephone No.

770-941-0647

Committee
Recommends:

Response Date

Date

Email Address

07/03/2020

directorsimeon@trea.org

Board of
Directors
Recommends
Print Form

Submit by Email

Presently Reads (continued)

a. One Year ................................................. $ 30.00
b. Two Year................................................. $ 55.00
c. Three Years …………………………….……………$ 75.00
c. Age Under 70 Fully Paid Life................... $400.00
d. Quarterly Pay Life (QL) ...........................$420.00 (paid in 10 quarterly $42.00 payments)
e. Age 70 and over Fully Paid Life .............. $350.00
f. Quarterly Pay Life (QPL) .........................$370.00 (paid in 10 quarterly $37.00 payments)

Change to Read (continued)

a. One Year ................................................. $ 30.00
b. Two Year................................................. $ 55.00
c. Three Years ………………………$ 75.00

Rationale for Change (continued)

1200 E Briarwood Ave, Suite 250
Centennial, CO 80112
Fax:303-752-0835 or 888-882-0835

Form 100-16

Proposed Amendment To
Bylaws or Standing Rules

Bylaws:

Article

Standing Rules:

Number

VII

Section

3b

Paragraph

Title Meetings of National Board o
Title

Presently Reads
The mid-term board meeting may be held by telephone conference each year during the second calendar quarter.

Change to read:
The mid-term board meeting may be held by virtual conference each year during the second calendar quarter.

Rationale for change:

“Videoconferencing is the most economical way to host a meeting. There is no travel or
meeting space required. Most laptops have cameras and microphones making it a simple
process. Those who do not have a computer with a camera or microphone are able to call in
to most videoconference platforms, therefore attending the meeting via telecon. Training is
not needed as the process is simple and uncomplicated. It’s as simple as clicking on a link.
Videoconferencing is used by other organizations and is considered the norm for group
meetings. TREA should stay current and relative with other VSO’s who use this technology.”
John I. adams

Submitted By

Date 4/13/2020
6885 Quicksilver Dr

Address
Colorado Springs, Colorado 80922-2304

City/State/Zip
Committee
Recommends
Response Date

Approval
Click or tap to enter a date.

Board of
Directors
Recommends

Approval

Form 100-16

12200 E Briarwood Ave , Suite 250
Centennial , CO 80112
fax: 303 -752-0835 or 888-882-0835

EILl TED

Proposed Amendment To
Bylaws or Standing Rules

_._ ....,...,oci-"tie>aa

The Voice of the Total Enlisted Force
Active Duty •• Ve terans " Retired
National Guard •• Re serves

Article

Bylaws:

IX

Standing Rules: Number

I

Section
Paragraph

Titl e Nomine e Candidates

I

Title

Presently Reads:

The Nominating Committee will issue a call for candidate resumes from members interested in seeking National
Office with the Spring issue of the Voice. The committee will consid er the eligibility of all candidates who submit
resumes and shall publish their names and resumes in the Summer issue of the VOICE. A resume is considered
written consent for nominations. Resumes received after the established deadline will not be accepted. .............

Ch an ge To Read:
The Nominating Committee will issu e a call for candida te resumes from members int erest ed in seeking Nat ional Offic e with the Spring issu e of the
Voice. The committ ee will consid er the eligibilit y of all candidat es who su b mit resu mes and sh all pu b li sh t h eir nam es in the Summer issue of the VOICE.
All resu mes will be posted on TREA's websit e along with the letter of recommendati on for the posit ion. A resum e is consid ered writt en consent for
nominat ions. Resu mes received after the est ablish ed deadlin e will not be accepted. (everythin g else st ays th e sa me)

Rat ionale For Ch an ge:

The cost to print full resu mes for upwards of 24 pages would be app roximat ely $9,600 (on the low si de).
Thi s is a cost that can easily be avoided by posting all the information on TRE A's website.
A printed packag e can be mai led to those member s who reque st it , while st ill reali zing a large cost savings over
pri nti ng.
This is a cost saving measure.

Submitted by

I

Debbie Osborne

Addres s

on fi l e

City / St ate /Zip

on fi le

Date 1 4/ 27/ 2020

Telephon e No. 1 303-752- 0660

Ema il Address

Committee
Recommends:

Board of
Direct ors
Recommends

Response Date

Approval

I

do sb orne@t rea.o rg

Approval
Print Form

jI

Submit by Email

1200 E Briarwood Ave, Suite 250
Centennial, CO 80112
Fax:303-752-0835 or 888-882-0835

Form 100-16

Proposed Amendment To
Bylaws or Standing Rules
The Voice of the Total Enlisted Force
Actwe Dlllr, V«et'im$ •• Reli:ttd
lVailoJ!al Gllanl Rantts

I IX

Bylaws:

Article

Standing Rules:

Number

5

Title

Paragraph 1 ·

Title

Section

I Tellers

Presently Reads
The Nominating Committee and/or such others as the President may select (which will total no less than three), shall
serve as tellers to distribute, collect and count the ballots. When all ballots have been counted, the head teller will
record the votes on the teller report, he will then address the chair, read the report (without announcing the results),
and present it to the President. The President will review the report and announce the results to the assembly. Run-off
elections shall be held if necessary. The teller report shall be entered into the minutes. If there is no call for an
immediate recount, ballots shall be destroyed upon adjournment at the end of the business day.

Change to read:
The Nominating Committee and/or the President, will select two people to serve as tellers. These people will tally,
record the votes on the teller report. The report will be given to the Sargent of Arms who will then address the chair,
read the report (without announcing the results), and present it to the President. The President will review the report
and announce the results to the assembly. The teller report shall be entered into the minutes.

Rationale for change:

The voting process is now via internet and mail in ballots so the responsibilities of the tellers
have changed to reflect the change.
Hazel Simeon

Submitted By

Date 1/21/2020
5838 N Pinegroi.e Dr

Address
Coeur d'Alene, ID 83815

City/State/Zip
Committee
Recommends
Response Date

Approval

Board of
Directors
Recommends

Approval

12200 E Briarwood Ave, Suite 250
Centennial, CO 80112
fax: 303-752-0835 or 888-882-0835

Form 100-16

The Voice of the Total Enlisted Force
Active
Duty ••
Veterans
•• Retired
National
Guard
•• Reserves

Article

Bylaws:

X

Standing Rules: Number

I Section
I Paragraph

I

7

Title

I

Annual Membership Meeting Site

Title

Presently Reads:

The annual session for each off year shall be at the area location of the National Headquarters. All even years
shall be selected (but subject to change) by vote of the combined votes from the National Delegates and the
National Auxiliary Delegates. Chapter members or others who wish to vie for the location must be prepared to
offer a variety of information for considerations by the Membership Meeting Committee and/or assembly of
delegates as shall be specified in the National Standing Rules.
Change To Read:

The site for the annual session (Annual Membership Meeting) shall be selected (but subject to change) by the total
combined votes from the TREA membership and the National Auxiliary Delegates from the selections provided by
the Annual Membership Meeting Committee. Every even calendar year should be a physical meeting with every
effort made to make the odd calendar year meeting an electronic format, utilizing teleconferencing and
videoconferencing technology. TREA members and chapters who wish to submit recommendations for future site
locations, must be prepared to offer a variety of information for consideration by the Membership Meeting
Committee. This change will become effective at the conclusion of the 2020 Annual Membership Meeting.

Holding a physical meeting is important in the year (even calendar year) when the board is up for reelection. Allowing board members to meet in person will help set the tone for the leadership of the organization for the
following year. The off year (odd calendar year) the Annual Membership Meeting 'may' be held electronically, allowing
the organization to save funds while taking advantage of new technology which allows for a seamless, successful and
cost-effective way to hold the required annual membership meeting.
This change simply allows for and encourages the use of an electronic format in which to hold our Annual Membership
Meeting. This change also takes out the mandatory use of Denver (area location of National Headquarters) for he location
every other year. This change opens the ability to seek locations that offer TREA more incentive and will be more cost
effect for the organization.

Rationale For Change:

Submitted by
Address
City/State/Zip

jiebbie Osborne

I

Date

on file at HQ

(in file at HQ

Telephone No. 1303-752-0660

Email Address

Committee
Recommends:

Board of
Directors
Recommends

Response Date

Garch 30th, 2020

Approval

I

dosborne@trea.org

Approval
Print Form

11 Submit by Email

1200 E Briarwood Ave, Suite 250
Centennial, CO 80112
Fax:303-752-0835 or 888-882-0835

Form 100-16

Proposed Amendment To
Bylaws or Standing Rules
The Voice of tne Total Enlisted Force
Active Ihitg •• Vttti'DU •• Rditttl
Jl'atlo11.al Gilani - Raa-tts

Bylaws:
Standing Rules:

I XII
Number I

Article

Section

1

Paragraph

Title

Presently Reads
The standing committees of TREA shall be: Awards, Bylaws and Standing Rules, Convention, Finance, Five-Year Planning,
Information Technology (IT), Legislative Affairs, Membership, Public Relations and Scholarship. Except as prescribed in
these bylaws, the standing rules, or as may be prescribed by the Board of Directors, the President shall appoint all
standing committee chairmen and the chairmen shall appoint all other committee members. Only the Chairman or Vice
Chairman shall chair a committee. Each committee shall operate within its customary area of interest and any
jurisdictional disputes shall be resolved by the President. Committee duties shall be promulgated in standing rules. The
President shall be an ex officio (voting) member of all standing committees, TREA's Memorial Foundation and TREA's
Senior Citizens League.
Change to read:
The standing committees of TREA shall be: Awards, Bylaws and Standing Rules, Convention, Finance, Five-Year Planning,
Information Technology (IT), Legislative Affairs, Membership, Public Relations, Financial Assistance for Veterans, and
Scholarship. Except as prescribed in these bylaws, the standing rules, or as may be prescribed by the Board of Directors,
the President shall appoint all standing committee chairmen and the chairmen shall appoint all other committee
members. Only the Chairman or Vice Chairman shall chair a committee. Each committee shall operate within its
customary area of interest and any jurisdictional disputes shall be resolved by the President. Committee duties shall be
promulgated in standing rules. The President shall be an ex officio (voting) member of all standing committees and
TREA's Senior Citizens League.
Rationale for change:

The Memorial Foundation was dissolved but TREA now has a program that assists veterans in
need.
Hazel Simeon

Submitted By

Date Click or tap to enter a date.
5838 N Pinegro\e Dr

Address
Coeur d'Alene ID 83815

City/State/Zip
Committee
Recommends

Approval

Board of
Directors

Approval

Standing Rule 12
Currently reads
1. INTRODUCTION: The assembled delegates who represent TREA’s membership shall be
the governing body of TREA during the time the convention is in session. The purpose of
the convention is to set a course of action for TREA for the forthcoming year by
reviewing and amending its policies as may be necessary, the election of national
officers, and the consideration of such other matters as may properly come before the
assembly.
Proposed change
1.
INTRODUCTION: The total membership of TREA shall be the governing body of TREA
during the time the Annual Membership Meeting is in session. The purpose of the annual
membership meeting is to review the course of action for TREA that has been set forth by the
Bylaws and Standing Rules and to put into place the changes that have been voted on by the
total membership. This meeting will enable the installation of the newly elected national
officers as elected by the total membership.
Currently reads
2. CONVENTION MANAGEMENT: The National Convention Committee shall be responsible for
the overall planning and management of the convention. All actions shall be coordinated
with TREA National Headquarters so that necessary staff assistance may be provided. If a
TREA chapter is located in the vicinity of the convention site, the chapter may be tasked to
provide coordination and assistance at the local level. At least six months prior to the annual
convention the committee will prepare and submit a proposed convention plan to the Board
of Directors for their consideration. The approved plan will be used as a basis for preparing
the Convention Agenda or Program.

Proposed change
2. ANNUAL MEMBERSHIP MEETING MANAGEMENT: The National Annual Membership
Meeting Committee shall be responsible for the overall planning and management of
the Annual Membership Meeting. All actions shall be coordinated with TREA National
Headquarters so that necessary staff assistance may be provided. If a TREA chapter is
located in the vicinity of the Annual Membership Meeting site, the chapter may be
tasked to provide coordination and assistance at the local level. At least six months prior
to the Annual Membership Meeting the committee will prepare and submit a proposed
Annual Membership Meeting plan to the Board of Directors for their consideration. The
approved plan will be used as a basis for preparing the Annual Membership Meeting
Agenda or Program.

Currently reads
3. GENERAL SESSIONS: All general membership sessions (both annual and special) and the official
call of such sessions, shall be as prescribed in Article X, of the TREA Bylaws. All sessions are
public sessions and (when space is available) are open to all “non-delegate” TREA members who
shall be considered “convention guests” as prescribed in Article X, Section 8 of the TREA Bylaws.

Proposed Change
3 GENERAL SESSIONS: All general membership sessions (both annual and special) and
the official call of such sessions, shall be as prescribed in Article X, of the TREA Bylaws.
All general sessions are open to TREA members.

Currently reads
4. ORGANIZING THE VOTING BODY: The word “Convention” refers to an assembly of
delegates, except in a law making body. Non-Profit organizations are known as
deliberative assemblies and the parent organization draws the majority of its delegates
from its constituent units or chapters. Consequently, no business may be conducted by
a “Convention Assembly” until the convention officially forms itself into a single voting
body, which is done at the first business meeting. This is brought about by adoption of
the Credentials Committee Report, Convention Special Rules of Order, and the
Convention Agenda or Program. Once organized into a special voting body, the
assembly is authorized to act in the name of TREA.
Proposed change
Eliminate this paragraph as it is no longer relevant. Renumber the paragraphs that follow.
Currently reads
5. PRESIDING OFFICER: The National President (or Vice-Presidents in succession) shall
preside at all business meetings of the assembly. He shall be responsible for conducting
all business in accordance with adopted procedures which shall include the Convention
Special Rules of Order and Robert’s Rules of Order Newly Revised, when Robert’s Rules
are not inconsistent with any other rules adopted by TREA.
Proposed change
4 PRESIDING OFFICER: The National President (or Vice-Presidents in succession) shall
preside at all TREA business meetings. They shall be responsible for conducting all business in
accordance with adopted procedures which shall include the Annual Membership Meeting

Special Rules of Order and Robert’s Rules of Order Newly Revised, when Robert’s Rules are not
inconsistent with any other rules adopted by TREA.
Currently reads
6. ORDER OF BUSINESS: Unless otherwise prescribed in the Convention Agenda, the
delegate business meeting agenda will normally be as shown. Calling a meeting to order
is not an item of business but Last updated – November 2019 must always be done
when opening a meeting and after each recess. As noted in paragraph 7 above, no
business may be conducted until the convention forms itself into a single voting body by
adopting the reports shown in g, h and i below:
a. Invocation and Opening of the Bible
b. Pledge of Allegiance (after the National Anthem and posting of colors, if
applicable)
c. Roll Call of Board of Directors
d. Recognition of TREA’s PNP’s and VIP’s
e. Convention Update
f. Appointment of Sergeant-At-Arms and one or more assistants
g. Adoption of Credentials Committee Report (majority) and Roll Call
Certification
h. Adoption of Special Rules of Order (two-thirds)
i. Adoption of Convention Agenda (majority)
j. Open approved minutes of previous convention for correction
k. Nominating Committee Report
l. Nominations from the floor
m. Officers, Staff, and PNP Reports
n. TSCL Reports
o. Foundation Reports
p. Committee Reports
q. UNFINISHED BUSINESS (Business referred to a committee at last convention
only)
r. NEW BUSINESS (Election briefing, speeches and seconding speeches, voting,
tallying and announcing election results. Presentation of Proposed National
Resolutions, Amendments to the National Bylaws and Rules and Selection of a
future convention site, etc.)
s. Good of the Order
t. Benediction and Adjournment
Proposed change
5. ORDER OF BUSINESS: Unless otherwise prescribed in the Annual Membership
Meeting Agenda, the business meeting agenda will normally be as shown. Calling a
meeting to order is not an item of business but must always be done when opening a
meeting and after each recess.
a. Invocation and Opening of the Bible

b. Pledge of Allegiance (after the National Anthem and posting of colors, if
applicable)
c. Roll Call of Board of Directors
d. Recognition of TREA’s PNP’s and VIP’s
e. Annual Membership Meeting Update
f. Appointment of Sergeant-At-Arms and one or more assistants
g. Adoption of Special Rules of Order (two-thirds)
h. Adoption of Annual Membership Meeting Agenda (majority)
i. Open approved minutes of previous Annual Membership Meeting for
correction
j. Nominating Committee Report (list of all names who submitted resumes for
board positions)
k. Officers, Staff, and PNP Reports
l. TSCL Reports
m. Committee Reports
n. UNFINISHED BUSINESS (Business referred to a committee at last Annual
Membership Meeting only)
o. NEW BUSINESS (Election briefing, speeches and seconding speeches, voting,
tallying and announcing election results. Presentation of Proposed National
Resolutions, Amendments to the National Bylaws and Rules and Selection of a
future Annual Membership Meeting site, etc.)
p. Good of the Order
q. Benediction and Adjournment
Currently reads
7. DECORUM, PRIVILEGES AND TIME LIMITATIONS: A delegate who wishes to make a
motion or debate a question shall rise, face the Chair, and address the Chair as
Mr./Madam President. When recognized, the delegate will state his name and chapter
(or MAL status), before any discussion takes place. All comments will be confined to the
pending question and must be presented in a clear and logical manner. All discussion
must be in a calm and dignified manner and personalities must be avoided whenever
possible. Except for presentation of reports, and candidate or nomination speeches, a
delegate or officer will not normally be permitted to speak more than three minutes at a
time, nor will a delegate be permitted to speak a second time on a subject until all who
wish to speak have spoken at least once.
Proposed change
6. DECORUM, PRIVILEGES AND TIME LIMITATIONS: A member who wishes to make a
motion or debate a question shall rise, face the Chair, and address the Chair as
Mr./Madam President. When recognized, the member will state his name and chapter
(or MAL status), before any discussion takes place. All comments will be confined to

the pending question and must be presented in a clear and logical manner. All
discussion must be in a calm and dignified manner and personalities must be avoided
whenever possible. Except for presentation of reports, a member or officer will not
normally be permitted to speak more than three minutes at a time, nor will a member
be permitted to speak a second time on a subject until all who wish to speak have
spoken at least once.
Currently reads
8 VOTING: Except during the election of officers (paragraph 13, below), voting shall
normally be by voice or unanimous consent (i.e., Without Objection). However, when
the President is in doubt about the results he may order a voice vote to be retaken by a
show of hands or by standing. Hand or stand voting does not require a vote count but
the President may order a count if still in doubt. When necessary, roll call voting, by
chapter, in numerical sequence (followed by all other members entitled to vote), may
be conducted. Proxies are not considered in voice or unanimous consent voting but shall
be considered upon request of any member when hand or stand voting is conducted
and the votes appear to be very close. In this event, the votes will be counted. A recount
is permitted only when voting is by ballot.
Proposed change
7. VOTING: All voting for board positions and bylaw & standing rule changes will be done
prior to the first business meeting via on-line, mail-in or physical vote at
registration/sign in.
Currently reads
9 RECONSIDERATION: A motion to reconsider (within a limited time) permits a motion
already voted on to be brought back before the assembly for reconsideration. Such
motion may be made only by a delegate who voted on the prevailing side. If adopted by
unanimous consent, all delegates are considered to have voted on the prevailing side.
The motion to reconsider must be made on the same day, or the next day, after the
initial vote was taken. A motion to reconsider is debatable and requires a majority vote.
If the motion passes, a motion may then be made to amend or rescind a motion that
was previously adopted. If that motion is rejected, the matter cannot be considered a
second time except by unanimous consent. A negative vote on a motion to amend the
Bylaws or Standing Rules may be reconsidered, but not an affirmative vote.
Proposed change
8. RECONSIDERATION: If there is an issue with a Bylaw or Standing Rule, the decision to
put it back out to the total membership should be allowed, but having an immediate,
onsite vote with just the members present will not be allowed.

Currently reads
10 ELECTION PROCEDURES: The election of officers shall be conducted in accordance with
Article IX of the TREA Bylaws. Each candidate (except candidates for President) whose
name appears on the election ballot will be allowed five minutes to outline his
qualifications for the office sought and his goals for the forthcoming year if elected.
Candidates for President shall be allowed 10 minutes each. Each candidate will also be
allowed one seconding speech of three minutes, except candidates for President – who
will be allowed two five minute seconding speeches. Titled officers will be elected by
majority vote (or by acclamation when there is only one candidate) and directors will be
elected by plurality. When three or more members are candidates for a titled officer
position and no one received a majority of the votes cast, a run-off election will be held
between the top two contenders.
Proposed change
9. ELECTION PROCEDURES: The election of officers shall be conducted in accordance with
Article IX of the TREA Bylaws. The names of all candidates will be published in the issue
of The VOICE immediately prior to the Annual Membership Meeting. All resumes,
speeches and seconds will be posted on the TREA website. All positions (except for the
President) will be allowed to submit one document that will serve as his/her second.
The President will be allowed to submit two.
Currently reads
11 CONVENTION SITE SELECTION: Convention site selection shall be in accordance with
Article X, Section 7, of the TREA Bylaws. When a chapter or MAL wishes to compete for the
national convention a variety of information (as shown in “a” below) must be presented to the
Convention Committee. If the committee determines that the proposed city can adequately
host the national convention and places it on the recommended site selection list, the chapter
or MAL must be prepared to make a presentation to the delegates at the next annual
convention. Conventions shall not be held at the same site more frequently than every five
years, except by two-thirds vote of the delegates. Procedures for requesting a national
convention and processing of requests by the Convention Committee are as follows:
a. Chapters or MALs: Obtain Convention Data Forms from National Headquarters
to record the results of meetings with hotels, Convention Centers, Chambers of
Commerce, Offices of Tourism, etc. The purpose of these meetings and recording
of the data shall be to determine if adequate transportation and facilities are
available, and what assistance may be provided to TREA in the way of
administrative support, maps, brochures, etc. As a minimum, the following data

will be submitted by March 1, three years prior to the year the convention is
desired (i.e., March 1, 2003 for the 2006 convention):
b. Convention Committee:
(1) The Committee shall review and evaluate the data furnished and may
contact hotel or other officials to clarify and/or obtain additional
information. If the committee is convinced that the proposed host city
can adequately host the convention, and recommends it for delegate
consideration, it will be placed on a list of potential host sites in the order
of merit determined by the committee. Each chapter or MAL that
proposes a site in accordance with these instructions will be advised no
later than May 1 as to whether its proposed site will be placed on the
committee recommended list. This will allow time for chapters or MALs
to gather materials and assist in other arrangements for the forthcoming
convention. Last updated – November 2019
(2) The committee may, at any time, propose convention sites on its own
accord without regard to the location of a chapter. The committee will
make specific recommendations for or against proposed sites and will
advise the delegates of the basis for their conclusions and
recommendations. The site receiving the second most votes will be the
alternative convention site for the year in question.
Proposed change
10. ANNUAL MEMBERSHIP MEETING SITE SELECTION: Annual Membership Meeting site
selection shall be in accordance with Article X, Section 7, of the TREA Bylaws. When a
TREA member wishes to submit a location for consideration for the Annual Membership
Meeting a variety of information (as shown in “a” below) must be presented to the
Annual Membership Meeting Committee. If the committee determines that the
proposed city can adequately host the national Annual Membership Meeting and places
it on the recommended site selection list, the member must be prepared to make a
presentation to Annual Membership Meeting Committee. Annual Membership
Meetings shall not be held at the same site more frequently than every five years,
except by two-thirds vote of the total membership. Procedures for requesting a national
Annual Membership Meeting and processing of requests by the Annual Membership
Meeting Committee are as follows:
a. TREA Members: Obtain Annual Membership Meeting Data Forms from National
Headquarters to record the results of meetings with hotels, Annual Membership
Meeting Centers, Chambers of Commerce, Offices of Tourism, etc. The purpose of these
meetings and recording of the data shall be to determine if adequate transportation and
facilities are available, and what assistance may be provided to TREA in the way of
administrative support, maps, brochures, etc. As a minimum, the following data will be
submitted by March 1, three years prior to the year the Annual Membership Meeting is
desired (i.e., March 1, 2020 for the 2026 Annual Membership Meeting):

b. Annual Membership Meeting Committee:
(1) The Committee shall review and evaluate the data furnished and may contact
hotel or other officials to clarify and/or obtain additional information. If the
committee is convinced that the proposed host city can adequately host the
Annual Membership Meeting, and recommends it for membership
consideration, it will be placed on a list of potential host sites in the order of
merit determined by the committee. Each member that proposes a site in
accordance with these instructions will be advised no later than May 1 as to
whether its proposed site will be placed on the committee recommended list.
This will allow time for the member to gather materials and assist in other
arrangements for the forthcoming Annual Membership Meeting.
(2) The committee may, at any time, propose Annual Membership Meeting sites
on its own accord without regard to the location of a chapter. The committee
will make specific recommendations for or against proposed sites and will advise
the membership of the basis for their conclusions and recommendations. The
site receiving the second most votes will be the alternative Annual Membership
Meeting site for the year in question.

If TREA’s annual membership meeting is via teleconference/videoconference
some procedures will change. These procedures will be placed in the VOICE
magazine that immediately precedes the annual membership meeting.

Submitted by: Hazel Simeon
Committee Recommends: APPROVAL

Date: March 20th, 2020
Board of Directors Recommends: APPROVAL

12200 E Briarwood Ave, Suite 250
Centennial, CO 80112
fax: 303-752-0835 or 888-882-0835

iTED

Form 100-16

Proposed Amendment To
Bylaws or Standing Rules

The Voice of the Total Enlis ted Force
.Adwe Duty •• Vetnrtns •• .Retired
National Guard .,.. Raerva

Bylaws:

Article

Standing Rul e s:

Number

Section

115

Paragraph

Title

j2d

Title !Publications

Presently Re ads:

The VOICE. The VOICE is the official news document of TREA, but the contents of letters or news articles published
therein are uno fficia l unless specifically identified as being officia l.. However, official notices such as meetings,
convention dates, requirements and/or dead lines for submission of information to TREA, etc., shall constitute
official notification to chapters and the membership. The VOICE shall be distributed to the membership and other
inte res t ed persons as determined by the National Board of Directors.
Change To Read:
The VOICE. The VOICE is the official news document of TREA, but the contents of letters, or news articles publised teherin are unofficial unless
specifically ide ntifieds as being official. However, official notices such as meetings, annual meeting dates, requirements and/or deadlines for
submission ofiformatin to TREA, etc.shall const it ute official notification to chapters and the membership. If photos are subm itt ed they must be 600 PSI
for clarity unless taken with a cell phone and the n requirement is 400 PSI. If the photo is in printed form the m 300 PSI is sufficient. Chapters should
subm it a proof sheet to TREA headquarters by the 1st day of the 2nd month prior to the publication of the magaz ine. The submitter will be responsible
for any necessary correct io ns.
The VOICE shall be distributed to the membership and other interested persons as dete rm ined by the Nat io nal Board of Direct ors.
Rationale For Change :

All photos must be of the correct qua lity to be submitted for publication. These measurements are what are
required to mee t that expectation.

Submitted by

!Harry Blackwell

Address

I

City/State/Zip

lw exford, PA 105090

Response Date

jo3/30/ 2020

101636 Old Perry Hwy

Telephone No. 1412-417-8 251
Committee
Recommends:

Date

Disapproval
Printing Requirements are already
stated in the publication

Email Address
Board of
Directors
Recommends

lbigharryphotos@yahoo.com

Disapproval
Printing Requirements are already
stated in the publication
Print Form. d}

I_

Submit by Email

>
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President's Report

1111 S Abilene Ct., Aurora, CO 80012
Fax: 303-752-0835 or 888-882-0835

Form 100-12

National Committee Report
Committee
Date

Sep 17, 2020

Type of Report

Convention

Committee Chair

National President
NP Philip Hilinski

Committee Members:

National President’s Report
Although my term as National President (NP) is ending, I still plan on working actively with the next TREA President and the new
Board with experience and support. The TREA Board of Directors (BOD) faced unusually difficult challenges starting on day one in
Sep-2018. Never before did we have to face closing down the Memorial Fund, make several swift insurance changes, face detailed
financial cutbacks, complete successful hiring with major renovation of the Washington Office, relocation of our 2 offices, new online
voting, HQ setup of new information outlets, exploring a new marketing company and of course the challenges we are facing with
Covid 19. The TREA Board worked closely with TSCL and the TREA Auxiliary who provided us with regular reporting. These and many
other actions will allow me to assist the incoming NP and the new TREA BOD as the TREA IPNP.
Of course the major challenge this year is dealing with the Corona Virus Outbreak. This pandemic has caused TREA to scale back
many of our activities. We canceled our annual trip to Washington D.C. last March, but the Washington Office provided our written
testimony to Congress. The Annual Veterans Day participation is currently on hold pending further guidance from those in charge of
the event. TREA’s Annual Membership Meeting will be done with videoconferencing, but there is a call-in option.
We worked hard on a successful outlay of the new TREA Voting System for electronic and mail-in ballots giving all TREA Members the
ability to participate each year. Even with this pandemic, we are still in business in both TREA Offices with employees primarily
working from home but offering the same service to our Members. The TREA Board still meets regularly on teleconference or
videoconference to conduct business, vote on issues between annual sessions and complete committee work.
I changed from Sub-Committee work into Strategic Planning Committee work. All TREA Sub-Committees that were formed in 2019
have been completed. There are currently two Strategic Committees. The first is the Marketing Committee which we have been
working with the USAA Marketing Strategic Engagement Group headed by USAA’s contact Brian Collins. Brian has given us a basic
outline of the services they plan on offering; however, they have been slowed by recent nationwide challenges. The second one is the
formation of a Benevolent Group which will start with the new TREA Board in September and proceed in stages with the goal of our
Mission Statement to assist Veterans and their families.

Signature of Committee Chair: Philip J Hilinski
Print Form

Submit by Email
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TREA HQ has settled in nicely at their new location in Centennial, CO. The new IT system in the building has increased efficiency for both
the computer and communication systems. We now have an information line, eVoice email system which any member can sign on to
by contacting TREA HQ and improved member database entry system. We completed our first TREA Recognition Day with the help of
the Staff, and I am hopeful we can celebrate this event regularly each year. The Washington Office has completed the major phases of
reorganization of their operation and are now moving on with new initiatives. Some of the completed operations are the following:
updated information provided by the ‘Washington Update’ bulletin while coordinating with TREA HQ to update email changes,
eliminated unnecessary expenses like club membership, hiring a Deputy Director to cover more meetings which often coincide and a
greater increase in social media postings. The regular updates personally help me when I am speaking to groups or individuals and can
give important TREA supported legislative information and Washington D.C. updates to enhance TREA for members and potential
members. The Washington Office also moved to a new location in Alexandria, VA to ground level where passersby can see a window
sign displaying TREA.
Finally, I ask all Members to read the important information in all TREA’s Committee Reports at the Septembr-2020 Annual Business
Meeting to understand our direction and how we are getting there. At our last meeting we looked at issues to transition from the old
Board to the next elected Board in September in order to continue operations as smooth as possible into YR-2021.
NP Phil Hilinski

2020 Virtual Annual Membership Meeting

TAB 8
Membership Meeting
Update

TREA National Headquarters
12200 E. Briarwood Ave., Suite 250
Centennial, CO 80112
Fax: 303-752-0835 or 888-882-0835
Email to: TREAHQ@TREA.org

Form 100-12

NATIONAL COMMITTEE REPORT
Committee:
Date:

8/15/20

Type of Report:

Committee Chair:

Annual Membership Meeting

NP Phil Hilinski

Membership Meeting

Committee Members:
VP Greg Barnett

PNP Charlie Flowers

Treasurer Deb Oelschig

Auxiliary President Pat Winds

DFO Osborne

Guest - 3rd VP Walt Coley

Guest - Parliamentarian, Ed Pacheco

Annual Membership Meeting for TREA is Sep15-17, 2020
The purpose of this Committee Meeting was to finalize the Agenda for the 2020 Annual Membership
Meeting. DfO Osborne and NP P. Hilinski, and later DfO D Osborne and 1VP G Barnett met on 2
separate occasions with our Bahia Hotel contact in San Diego. During the meetings we were
introduced to the hotel staff, reviewed the contract, toured the meeting areas, coordinated
transportation, met with their A/V support and discussed any hospitality events.
Following Items for discussion:
Item 1. Update from 3VP Walt Coley was given to the Committee about the online/mail-in voting
process concerning the vendor and processes.
Item 2. Official Name of the annual Parliamentarian Pacheco noted that the name was in the
Standing Rules, so no action is needed; Chairman NP Hilinski agreed.

Signature of Committee Chair:
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Item 3. Update from NP P. Hilinski on the vote form the National BOD in reference to cancelling the
contract with the Bahia Hotel as recommended by the Finance Committee.
Item 4. There was a recommendation from the Bahia Hotel: to hold the 2021 Annual Membership
Meeting at their property. Consider a Board Vote to change the 2021 Meeting in Denver.
The committee was provided initial cost recommendations from the Hotel along with an After-Action
Report (separate documents) with an explanation from 1VP G. Barnett and DfO D. Osborne. 1VP G.
Barnett added the potential that he saw for TREA recruiting opportunities.
Item 5. Committee Chair NP P. Hilinski asked the Committee for a recommendation vote to present
to the TREA Board in order to allow the DfO to continue Hotel contract negotiations even with the
cancellation from Item 3.
Yes Votes = 4; Apposed = 1; and Not Voting = 1; The motion was passed.
Item 6. DfO D. Osborne recommended using all means to communicate updates to the membership
with information and changes for the YR-2020 Annual Membership Meeting using: The VOICE
magazine, e-VOICE, Information Line, TREA Website and e-mails to those who have attended
recent past Conventions.
In Addition, 1VP G. Barnett requested a date and approximate number of rooms from the 2 other
TREA Entities for continued negotiations with the Hotel by COB Apr 3, 2020.
1. Treasurer Oelschig would get and update from TSCL Chair Rick Delaney to: NP Hilinski
2. Aux President Mitchel will contact her Board on April 2, 2020 and provide the number to NP Hilinski.
Another important note was that there will be no Registration Fee for the official part of the Annual
Membership Meeting for YR-2020.
The Committee also discussed outreach to promote TREA in a heavily populated Veteran and
Military area.
The Tentative Agenda for the on-site 2020 Annual Meeting is as follows:
Monday, September 14 TSCL Pre-Meeting, remaining TREA BOD arrives
Tuesday, September 15 TREA – Pre-Meeting or possible local outreach
Wednesday, September 16 TREA Day 1 of the 2020 Annual Business Meeting.
Thursday, September 17 TREA Day 2 of the 2020 Annual Business Meeting & evening dinner (ala
carte event – purchased ticket required).
Item 7. Recommendations/Suggestions on how to move forward for the 2021 Annual Membership
Meeting in Denver, CO were the following: keep with Denver and investigate online possibilities, use
the a-la-cart system, check with the Hotel for e-business setup or look for a better price option than
last year. We also agreed to hear back from the membership as to what they want, and
understanding that they will have to pay the total cost of the whatever events are planned. We still
need to actively search for financial sponsors and vendors.
Final Comment: TREA HQ was to monitor the escalating pandemic virus situation in San Diego, CA.
for event cancellations and prepare for a move to online conferencing.
On July 10,2020 NP P. Hilinski officially cancelled the on-ste event in San Diego, CA due to the
Covid-19 Virus and moved all plans for the2020 Meeting to videoconferencing.
End of Report

2020 Virtual Annual Membership Meeting

TAB 9
Past National President's
Council Report

2020 Virtual Annual Membership Meeting

TAB 10
Awards Committee

August 13, 2020

Wealth Management Review
Prepared for: Retired Enlisted Association
Presented by:

DAWN BITTON
Vice President, Senior Wealth Manager, Fiduciary
Specialist

Relationship Summary: as of August 12, 2020
ACCOUNT
XXXX0004880

ACCOUNT TYPE

ACCOUNT NAME

MARKET VALUE

PERCENT OF TOTAL
MARKET VALUE

ESTIMATED INCOME

CHARITABLEPRIVATE
FOUNDATION

RETIRED ENLISTED
ASSOCIATION-IMA

$3,090,005

100.00%

$70,439

TOTAL

$3,090,005

100%

$70,439

Private Banking Deposit Accounts
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Account

Account Owner
Name

Account Type

XXXXXX9863

THE RETIRED
ENLISTED ASSN INC

BUSINESS SAVINGS

Current Balance

Current Rate

$12,814

0%

Current Vs. Target Asset Allocation: RETIRED ENLISTED
ASSOCIATION-IMA - XXXX0004880, as of August 12, 2020
Balanced

ASSET CLASSES
CASH
Cash and Cash Equivalents
EQUITIES
U.S. Large Cap
U.S. Mid Cap
U.S. Small Cap
Developed Int'l - Large Cap
Developed Int'l - Small Cap
Emerging Markets - Large Cap
Equity REITs
Total
FIXED INCOME
Taxable Fixed Income
High Yield
Emerging Mkts - Fixed Income
Total
ALTERNATIVE INVESTMENTS
Managed Futures
Commodities
Total
Total Asset Value
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CURRENT ALLOCATION

PERCENT

TARGET ALLOCATION

PERCENT

$48,537

1.6%

$0

0.0%

$1,033,248
$240,000
$115,137
$224,041
$57,290
$134,159
$40,582
$1,844,459

33.4%
7.8%
3.7%
7.3%
1.9%
4.3%
1.3%
59.7%

$1,050,602
$185,400
$139,050
$123,600
$77,250
$92,700
$30,900
$1,699,503

34.0%
6.0%
4.5%
4.0%
2.5%
3.0%
1.0%
55.0%

$968,886
$139,494
$0
$1,108,380

31.4%
4.5%
0.0%
35.9%

$957,901
$278,100
$123,600
$1,359,602

31.0%
9.0%
4.0%
44.0%

$88,629
$0
$88,629
$3,090,005

2.9%
0.0%
2.9%
100%

$0
$30,900
$30,900
$3,090,005

0.0%
1.0%
1.0%
100%

Performance Review: RETIRED ENLISTED ASSOCIATION-IMA XXXX0004880, as of July 31, 2020

Total Portfolio (Gross of Fees)
Total Portfolio (Net of Fees)

QTD
3.70%
3.60%

YTD
-0.53%
-1.23%

2019
19.75%
18.51%

SINCE
LAST 3
INCEPTION
YEARS 06/01/08-07/31/20
5.83%
5.55%
4.77%
4.58%

Equities
MSCI All Country World Index (Net)
Standard & Poor's 500 Stock Index
MSCI EAFE Index
MSCI Emerging Markets Index

4.98%
5.29%
5.64%
2.35%
9.03%

-4.28%
-1.29%
2.38%
-8.97%
-1.52%

26.87%
26.60%
31.49%
22.66%
18.88%

6.53%
6.99%
12.00%
1.12%
3.22%

5.71%
5.11%
9.51%
6.31%
1.85%

Fixed Income
S&P Intermediate Muni Bond Index

1.85%
1.36%

6.60%
3.72%

9.45%
6.92%

5.34%
4.19%

4.55%
4.44%

Alternative Investments
HFRX Absolute Return Index
HFRX Equity Hedge (Long/Short) Index

4.22%
0.94%
0.82%

3.09%
-0.37%
-5.53%

11.67%
4.37%
10.71%

3.06%
1.64%
-0.14%

2.31%1
-0.44%
-1.05%

Cash And Cash Equivalents
Lipper Money Market Index

0.00%
0.01%

0.26%
0.39%

3.41%
1.97%

2.16%
1.44%

0.64%
0.51%

MONTH TO DATE (08/01/2020-08/12/2020)
Total Cumulative Return:
Total Cumulative Net Gains:
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2.28%
$68,884

SINCE INCEPTION (06/01/2008 - 07/31/2020)
Total Cumulative Return:
Total Cumulative Net Gains:

Performance for periods greater than one year is annualized. See Important Disclosures Included in the appendix of this presentation
1 Assets held less than the column period.

72.51%
$912,388

May 3, 2019

Affinity Relationship:
The ENLISTED Association
Program Review ̶ 2020 Board of Directors

Theresa Bilotta
Director, Account Management

Restricted

OUR MISSION

THE USAA STANDARD

The mission of the association is to

•

Keep our membership and mission first

facilitate the financial security of its

•

Live our core values: Service, Loyalty,
Honesty, Integrity

through provision of a full range of highly

•

Be authentic and build trust

competitive financial products and services;

•

Create conditions for people to succeed

in so doing, USAA seeks to be the provider

•

Purposefully include diverse perspectives
for superior results

•

Innovate and build for the future

members, associates and their families

of choice for the military community.

Restricted
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Relationship Timeline

• Original Contract
Endorsement
• Master Credit Card
• Extended
Endorsement (all
products endorsed)

2012

2013
• Added American
Express Credit Card

• Attended Mid-Term
Board Meeting
• Attended National
Convention Norfolk,
VA

2015
• Attended Mid-Term
Board Meeting
• Attended National
Convention St. Louis,
MO
• Points Donation

2014

• Attended Mid-Term
Board Meeting
• VISA Conversion
(Chip & Pin
Technology)
• Donor Advice Fund
• Attended National
Convention Las
Vegas, NV

2016

Restricted

2017
• Attended Mid-Term
Board Meeting
• Attended National
Convention
Pittsburgh, PA
• Relationship Renewal
Terms

• Renewed New Terms
through 2022
• Attended Mid-Term
Board Meeting
• Attended National
Convention Fort Walton
Beach, FL

2018

3

Endorsement Program Terms
2018-2022 Endorsement
Effective January 1, 2018 through December 31, 2022
Marketing Access Fee - $70,000 Annually
Payment Schedule
 January 1, 2018
 January 1, 2019
 January 1, 2020
 January 1, 2021
 January 1, 2022

Restricted
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Marketing Assets
Provide access to The Retired Enlisted Association member list





Direct Mail up to 6x Annually, 10 versions
Direct E-Mail up to 6x Annually, 10 versions
CC Direct Mail up to 4x Annually, 10 versions
CC E-Mail up to 4x Annually, 10 versions

USAA Market “Covered Products”






All Investments and Financial Planning
All Bank Products
All Property and Casualty Insurance
Al Life Insurance Products
Excludes Cancer, Dental, Tricare, or Pet insurance

Publications






The Voice Magazine Monthly Ad– One full page color advertising with cover wrap opportunity, in six (6) issues
USAA Logo – Prominent display on homepage linking to USAA designated landing page
New Member Packets – USAA may provide inserts in new member packets
Social and Interactive Media – USAA may propose methods to promote Program of Covered Products
Other Sponsorship Opportunities - USAA may propose additional opportunities to be engaged and recognized in
conjunction with TREA.
Restricted
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The ENLISTED Association
Additional Payment Summary – 2020
Points Donation

Sponsorship
Year

2015
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec
Total Year

2016

2017

$50
$10

$120
$120

$60

2018

2019

2020
YTD (SEP)

$100

$10

$10

$10

$50

$20

$10

$160

$40

$20

$10
$180

$20
$210

$40
$90

$20

Sponsorship Description
Total
Convention Giveaways
$1,000
2019 Convention Breakfast Sponsorship
$5,100
Total
$6,100
Branded Journals for Convention
$658
2018 Convention Sponsorship
$5,000
Total
$5,658
Convention Breakfast Sponsorship
$6,364
2017 Black Pens for Convention
$735
Total
$7,099
Pens
$405
LED Keychain Flashlights
$659
2016 Reimbursement TREA Magazine reprint $857
Convention Sponsorship
$5,674
Total
$7,595
Sponsorship National Conf Attendance $1,000
GALA Sponsorship
$4,000
2015
Collective Neck Wallets
$1,500
Total
$6,500
TREA Flashlights
$995
2014 Ink Pens
$287
Total
$1,282
Program to Date
$34,234

PTD
$0
$0
$170
$10
$0
$90
$0
$0
$220
$0
$0
$190
$680

Restricted
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TREA: The Enlisted Association
Annual Plan Review* – 2020

Brand Join + Mission Ad
Brand Join + Mission Direct Mail
PnC Bundle E-mail

Brand Join + Mission Ad
Join + Eligibility EM

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Brand Join + Eligibility DM
Brand Join + Eligibility EM
Brand Benefits of Membership Ad

Oct

Nov

Dec

Brand Benefits of
Membership Ad
PnC Bundle DM
PnC Bundle EM

Links to usaa.com on USAA tab
*Subject to change based on various business decision related factors

Restricted
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The ENLISTED Association
Looking Forward

List Refresh
 Updated Member List at least four (4) times per year

New Creative

Restricted
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Restricted
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TREA National Headquarters

12200E Briarwood Ave, Suite 250
Centennial, CO 801 12
800-338-9337

National Committee Report
(r}N
Committee
Date

Committee Chair

lananozo

Type of Report

leualrc

RELATToNS

coMMrrrEE

ST VICE BARNETT

lconvention

Committee Members:

fap*r;;;xi
loteenr

nanr-

(crl) FLoRES

lHo

hx-orrrcro:

DFo osBoRNE
MISTY SIGGINS

MAL

NNY BARRETT CHAPTER

frnrnsuneR

srnrr,

1

osLScHrG cHAPTER 39

pHrL HTLTNSKT NATToNAL pRESTDENT

I

Budget: requested for FY 2020 is $3,600. Proposed budget for FY 2021 $3,600.
We need to update and reorder (1000) Membership pamphlets
(Approximately $1 ,500) Sponsorship table at United Veteran's Coalition of Colorado (TREA founding member)
to the coronavirus we are anticipating lower cost for supply and demand due to fewer events and activities.

apter Newsletter Award- Headquarter staff must receive your Newsletters

-

Please include IREAHQ@TREA.ORG to your chapter

distributionlisttobeconsidered. Pleasedonotwaituntil theendoftheyeartosubmityournewsletterstheyneedtobesent
normal distribution. Please check the Standing Rules for chapters size categories and judging system.
is year's winners are:

Chapter: Chapter

1

Chapter: Chapter 80
ll Ghapter: Chapter 74
are forthcoming that chapters will not be considered for this award unless they are kept current with submitting their national
inistrations requirements. (example: Chapters submitting their reports in on time to National Headquarters)
nal note: Newsletters are one of ourfree forms of advertising that all chapters should be capitalizing on and really attempting to make
to appeal to new members of all ages. Chapters are encouraged to focus on improving their chapter newsletters staying current
national and local legislatives changes and current events.

Signature of Committee Chair:

'J.

Barnett

I

nmtF"''.,_l

Submit by Email

Page 2, if necessary

UCS

one per

can be added but will be at the expense of the requesting Chapter. The Awards Committee is recommending Chapter pictures are
to them so they can be used to evaluate "Chapter of the Year Award" for additional points. There will be a reduction to TREA's Legislation
the most current information at press time will be placed in "The Voice", all TREA's Washington Legislations efforts and updates can
found in our weekly updates, e-voice and TREA's website
Retiree Appreciation Day- The updated listing of RAD dates, Iocations are currently provided on our website under "RESOURCES"
BS/RESOURCE FAIRS. This year some RADS has been either cancelled or move back into the year with the disclaimer subject to
We need TREA's present felt at these RAD's please look your best and support the efforts of TREA good things are happening.
are still currently working with the USAA and their Engagement Services Team on a new email and social media platform.
need to get back into advocating for our enlisted forces at the state and local levels. We need to join forces wlth our brothers VSO's to help
the bills and legislation for the betterment of our enlisted veterans and their families.
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National Committee Report

@rrrEE

Committee
Date
Type of

Committee Chair

Nairilaitisio

ST VICE BARNETT

Report

lConvention
Committee Members:

JOHNSON CHAPTER 39

Frrron

nrnrrirrr-eARNrrr

lr-ours
MALS

lHo

JAcKSoN cHAPTER

srnrr,

1

MRS. wHrrE

@uxrLrARY
osLScHrG cHAPTER 39

frnrasunrR

Ex-orrtcto:

pHrL HTLTNSKT NATToNAL pRESTDENT

I

p

p.

name

Fund Balance: $197,995
did not know the extent of Coronavirus (COVID-19) and the financial burden placed on our membership and their families this year we
id not want to limit our funding on our scholarships.
concerns on verification for applications (transcripts and acceptance letters).
extension of deadlines.
system.
following proper format "What does it mean to you to be able to attend college"
services for committee members.
is year there were 19 scholarships awarded total of ($22,000) and this years "WINNERS" are

Dodson,

Summer

$ 2,000 lN MEMORY OF TREA CO-FOUNDER, GEORGE & LOUISE SKONCE

Wong, Joshua $2,000 lN MEMORY OF TREA CO-FOUNDER, DEAN & FLOSSIE SORELL
Worrill, Mary
$1,500 lN MEMORY OF ALL TREA & AUXILIARY PAST NATIONAL PRESIDENT
Calbough, Anthony $1,500 lN MEMORY OF FRANK CUSIMANO
Kohley,
$1,500 lN [\4EMORY OF DOROTHY "DOTTIE" HOLMES
Redlinger, Matthew $1,000
Williams, Satchel $1,000

Megan

/,
Signature of Committee Chair:

F'intF"'--l
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IrilcCoy, Arden
0. Christensen, Abishai
1.

LeClair, Derek

2.

Sonntag, Hannah

3. Babcock, Olivia

Ham, Jacob

5. ttlcClenny, Emery
6. Jodrey, Judah
7. Sonntag, Kaylee
8. Visciotti, Samantha

9.

Mallette, Lillian

$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$500
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1111 SAbilene Ct., Aurora, CO 80012
Fax: 303-752-0835 or 888-882-0835

National Committee Report

The Voice of the Total Enlisted Force
Active Duty •• Veterans •• Retired
National Guard •• Reserves

Date

Form 100-12

Committee

I23Aug 20

I

Membership

Committee Chair §stin G. Jump, 2d VP

Type of Report !convention

Committee Members:

I
I

Paul Chamberlain

�ohn Adams, IPNP

Lonny Barrett

Eil Hilinski, President, Ex-Officio

I

Debra Osborne, StaffAdvisor
Melissa White, Membership Coordinator

As of 26August 2020, active membership is 21, 310.
The membership committee meetApril. Of those chapters that were recognized for non- compliance with chapter reporting of 2
years at mid-term notice was approved to be sent to comply. (2) Two chapters became compliant upon notification or shortly
following. (2) Two chapters are still working on compliance and (4) have been sent 90-day letter to respond whereby
recommendation will be given to the board for their Charters to be withdrawn.
(Ch. 3 - Colorado, compliant), (Ch. 29 - South Dakota, Letter Sent), (Ch. 34-Arizona, compliance in-progress)
(Ch. 39 - Colorado, compliant), (Ch. 70 - Pennsylvania, Letter Sent), (Ch. 109 - Ohio, compliance in-progress)
(Ch. 112 - Ohio, Letter Sent), (Ch. 125 - Oklahoma, Closed), (Ch. 126 - New York, Letter Sent)
-- Membership Statistical Data -Term Membership Life Membership (QPL) Total:

5,907
15,305
98
21,310

Chapter Members - 3,514
Members at Large - 17,796
Total:

21, 310

As unfortunate as it is, our nation has been crippled by a global pandemic. Our ability to implement the Strategic Recruiting and
Retention Initiative to more formalize the planned TREA Traveling E nvoy pilot program roll-out has hit the ultimate barrier. We are in
difficult times where person-to-person socializing is a calculated one so not to contract COVID-19. In the coming we must recommend
utilizing every avenue in the digital arena for member outreach and provide video conferencing webinars. Our recruitment efforts
must take to every media platform that minimizes cost yet expands the footprint of TREA.
UNITE D WE STAND!

Signature of Committee Chair: //signed//jgj, 23ug20
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National Committee Report

The Voice of the Total Enlisted Force
Active Duty •• Veterans •• Retired
National Guard •• Reserves

Committee

l26 Aug 20

Date

Form 100-12

I

Legislative

Committee Chair §stin G. Jump, 2d VP

Type of Report !convention

Committee Members:
!Langston Elliott

�ohn Adams, IPNP

IM. Gabriel Bevan, Excused

Eil Hilinski, President, Ex-Officio

I

Debra Osborne, Staff Advisor

Mr. Bill McCabe, Washington Staff Advisor

In the last 12 months, as our country adapts to remote working from home, the Washington Office has been busy taking a front
leaning approach and expanded into media platforms, increasing members visibility on veteran policy actions in the National Capitol
Region. TREAs policy team has taken a active stance in displaying our calendar 2020 priorities in support of the veteran community,
attending meetings and being our policy voice. Our members now can follow the Washington office actions and TREAs agenda
through many on-line areas to include TREAs organizational website, Twitter, Linked-In and Facebook profiles. This could not be
achieved without the diligent work by our Washington Staff, Mr. Ken Greenberg and Mr. Bill McCabe. Their role has been instrumental
in communicating timely, actionable, and current goals/priorities of TREAs policy actions to veterans.
A few of the 2020 priorities that TREAs is actively engaging with the Military Coalition include the following:
- Suicide Prevention and Mental Health
- Navy Blue Water Implementation
- VA Appeals, Modernization Act

- Mission Act, Community Care Network, Urgent Care & Caregivers Expansion
- Toxic Exposure
- Improved Services & Benefits to Women Veterans

Progress for our legislative efforts must continue through actively supporting other veteran service coalitions. Saying this, we must
further strengthen our own resolve by looking into a key topic that effects our veterans and propose a signature piece of legislation
that other veteran service organizations can sand behind when lobbying Congress.
Lastly, TREAs policy resolutions approach of past precedence must be streamlined and adopted to current times with our online
voting capabilities. This will move our organization forward where the entire voting membership takes a participatory role in TREAs
governance in shorter notice than waiting at calendar years end for change. This action will ensure TREA is a viable and visible
organization championing the Veterans cause.
UNITED WE STAND!
Justin G. Jump, 2dVP
Signature of Committee Chair: I//signed//jgj, 26Aug20
Print Form
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RESOLUTION 20-1
SUICIDE PREVENTION AND
MENTAL HEALTH
Resolution

WHEREAS, Suicide Prevention and Mental Health is a growing crisis, affecting
millions of Americans, especially servicemembers, veterans, and their
families;
WHEREAS, The U.S. Department of Veterans Affairs and U.S. Department of
Defense are still reporting that over 20 veterans die by suicide per day;
WHEREAS, TREA has supported S.785, the Commander Scott Hannon Suicide
Prevention Act, which unanimously passed the U.S. Senate, to address
key shortfalls in the way veterans who suffer from PTSD are treated;
WHEREAS, TREA has supported HR 4305, the Puppies Assisting Wounded
Servicemembers Act in effort to provide veterans with unique
solutions to address their health and social being needs;
WHEREAS, TREA has openly assisted, supported, and joined The President's
Roadmap to Empower Veterans and End a National Tragedy of
Suicide (PREVENTS) to focus on a holistic public health approach to
change the culture surrounding mental health and suicide prevention
through enhanced community integration, prioritized research
activities, and implementation strategies that emphasize improved
overall health and well-being.
NOW, THEREFORE, BE IT RESOLVED that TREA: The Enlisted Association,
hereby reaffirms its support for suicide prevention and mental
health, especially among servicemembers, veterans, and their
families.
Signature
Date

RESOLUTIONB 20-2
Toxic Exposures in The American
Military
Resolution

WHEREAS, Exposure to contaminants or other environmental hazards is emerging
as a major health issue for veterans of ALL generations;
WHEREAS, Burn Pits and open air chemicals that can injure or kill humans,
animals, or plants have been used in combat zones around the world
exposing our nation’s veterans to harmful substances leading to
serious illness and death;
WHEREAS, 2.7 million veterans are affected by Agent Orange, 7,000 are affected
by K2, 425,000 are affected by Gulf War Syndrome, and 3 million
current and former service members are impacted by OIF/OEF;
WHEREAS, TREA is a proud member of The TEAM Coalition which is collectively
gathering data, raising awareness, promoting research, and has drafted
legislation on the impact of toxic exposures on those who have been
made ill as the result of their military service.
WHEREAS, TREA proudly supports and advocates for S. 4393 which has been
introduced in the U.S. Senate, seeking to reduce incidents of toxic
exposures in the military and increase access to quality care for
those who have been made ill as the result of their military service.
NOW, THEREFORE, BE IT RESOLVED that TREA: The Enlisted Association,
hereby reaffirms its support to reduce incidents of toxic exposures
in the military and increase access to quality care for those who
have been made ill as the result of their military service.

Signature
Date

RESOLUTION 20-3
The Care For Veteran Caregivers Act of
2020
Resolution

WHEREAS, TREA endorses H.R. 5701, the Care for the Veteran Caregiver Act of
2020 and has urged the earliest consideration by the House Veterans
Affairs Committee, including a legislative hearing, mark-up, and
Committee vote
WHEREAS, TREA worked with and joined Representative Richard Hudson (NC)
and Representative Kathleen Rice (NY), who sponsored the bill, at a
press conference alongside other VSOs, caregivers, and veterans to
show support;
WHEREAS, H.R. 5701 extends the stipend payments to and CHAMPVA eligibility
for caregivers to at least 180 days after the death of an eligible
veteran, eliminates unnecessary and redundant re-evaluation
requirements for veterans who require the most significant levels of
care, and standardizes nationally the initial and annual eligibility
evaluation process;
WHEREAS, TREA shares the disappointment of the larger VSO community that
these issues were not addressed during the initial regulatory process
of the expanded Caregiver program required by the MISSION Act
and feels this legislation is necessary;
NOW, THEREFORE, BE IT RESOLVED that TREA: The Enlisted
Association, hereby reaffirms its support for veteran caregivers and
the immediate need for change that has not been addressed by The
Department of Veterans Affairs.

Signature
Date

RESOLUTION 20-4
Concurrent Receipt – H.R. 5995
Resolution
WHEREAS, Military retirees with 20 or more years of service qualify for retirement
pay based on their dedicated service to our nation, as well as disability
compensation for any injuries that were caused or aggravated by their
military service.
WHEREAS, Many retirees remaining to be approved are those who are 40%
disabled and below, and those who were unable to complete 20 years
of service due to service-connected injuries or illness; There are
approximately 210,000 of these individuals, known as Chapter 61
retirees.
WHEREAS, TREA is a proud member of The Military Coalition (TMC), a
consortium of uniformed services and veterans’ associations
representing more than 5.5 million current and former service
members and their families and survivors to express our support of the
Major Richard Star Act, H.R. 5995, and the Senate companion bill
S.3393.
WHEREAS, TREA has long argued that retired pay and VA service-connected
disability compensation are fundamentally different benefits, granted
for different reasons, and to deny retired pay because of a disability is
an injustice;
WHEREAS, The Major Richard Star Act would provide total offset relief, reducing
the number of people still awaiting total concurrent receipt, and
commensurately reduce the cost of total concurrent receipt for all
retirees who should keep both their retired pay and disability
compensation;

NOW, THEREFORE, BE IT RESOLVED that
TREA: The Enlisted Association,
hereby reaffirms its support for HR 5995 and
S.3393 to give military retirees the retirement compensation benefits
they have rightfully earned.
Signature
Date
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Information Technology
Committee Report

RESOLUTION 20-3
The Care For Veteran Caregivers Act of
2020
Resolution

WHEREAS, TREA endorses H.R. 5701, the Care for the Veteran Caregiver Act of
2020 and has urged the earliest consideration by the House Veterans
Affairs Committee, including a legislative hearing, mark-up, and
Committee vote
WHEREAS, TREA worked with and joined Representative Richard Hudson (NC)
and Representative Kathleen Rice (NY), who sponsored the bill, at a
press conference alongside other VSOs, caregivers, and veterans to
show support;
WHEREAS, H.R. 5701 extends the stipend payments to and CHAMPVA eligibility
for caregivers to at least 180 days after the death of an eligible
veteran, eliminates unnecessary and redundant re-evaluation
requirements for veterans who require the most significant levels of
care, and standardizes nationally the initial and annual eligibility
evaluation process;
WHEREAS, TREA shares the disappointment of the larger VSO community that
these issues were not addressed during the initial regulatory process
of the expanded Caregiver program required by the MISSION Act
and feels this legislation is necessary;
NOW, THEREFORE, BE IT RESOLVED that TREA: The Enlisted
Association, hereby reaffirms its support for veteran caregivers and
the immediate need for change that has not been addressed by The
Department of Veterans Affairs.

Signature
Date

TREA National Headquarters
12200 E Briarwood Ave, Suite 250
Centennial, CO 80112
800-338-9337

Form 100-12

National Committee Report
Committee
Date
Type of Report

17 August 2020

Committee Chair

IT Committee
Walt Coley, 3rd Vice

Convention

Committee Members:
NP Phillip Hilinski, Ex Officio
Barb Coley, Aux NVP
Doug Osborne (MAL)
Rick Delaney, PNP
Misty Siggins, Staff Rep

Summary: During this year, TREA IT made positive progress on improving communications among members. The contract for the
voting system was completed, and is currently in operation providing all eligible members a vote.
We also implemented the Zoom Video Teleconferencing system that will aid transparency and potentially improve member
interaction. We first used it at midterm and are using it to support our annual business meeting.
The Voting Contract to support changes in Article X (ten) of our Bylaws; effectively mandating one member one vote, was a
collaborative effort between the IT Chair, NP Hilinski and DFO Osborne. This contract protects our member’s data and promotes a
relationship we can leverage for other voting and opinion structures in the future. It also has features that can improve the efficiency
of the organization.
Video-Teleconferencing is a technology we must understand and leverage to improve information exchange and bring people closer
in a time where meeting is harder due to world conditions and the age of our members. Based on the priorities and guidance in the
Strategic plan, the committee chair and DFO began experimenting with video teleconferencing systems as a way to improve
interaction between board members, and board members and the membership. In other words, at all levels of our enterprise. We are
moving forward with the Zoom system. The IT budget has been modified to support this tool, allowing flexibility in using it in the
future. The National Auxiliary used the system at there midterm and will use it to support their convention this September.
Nothing is without challenge and this is no exception. The effects of COVID-19 on our members and organization force us to move
ahead faster than we normally would – our survival is at stake. Our current membership does not use the internet as extensively as the
younger population, but the state of our world is forcing change.
Lastly, we must continue to improve how we communicate by integrating social media platforms like Facebook, Twitter , LinkedIn,
and Instagram into our information exchange model. This direction is necessary because the cost of regular mail makes it difficult to
convey a message to our members and the public without fully leveraging Social media. I would like to work with the committee and
the board to gather requirements for what we need to move forward by our annual business meeting. This is our next big project. Its
main purpose is to enhance our ability to tell all who we are; that United We Stand.

Signature of Committee Chair: /signed// Walter L. Coley, Jr.,
Print Form
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IT Committee Priorities supporting our Strategic Direction:
1. Improve use of Social media platforms get TREA message out - Supports Priority 1,2
2. Leverage Google and YouTube applications supporting our Public Relations and Marketing vision - when clear.
-- Need TREA Gmail account
3. Improve efficiency of messaging - send message once, goes to multiple platforms
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National Committee Report
Committee
Date

17 August 2020

Type of Report

Convention

Committee Chair

Strategic Planning 5-Year Committee (draft)
3rd Vice Walter Coley

Committee Members:
NP Phil Hilinski (ex officio)
Rick Delaney
Deb Oelschig
Lonny Barrett
Daisy Brown
Deb Osborne
BOTTOM LINE UP FRONT (BLUF): The CoVid-19 Pandemic has changed all our projections about how to move TREA forward as a
living ,growing organization. It is painfully evident that your board of Directors must work together, committed to finding, and
implementing a way forward that provides the most benefit for the enlisted force and their families.
The Revenue model - what we do to bring in funds to do what we do - is broken. Closure of the Memorial Foundation and
membership drop are symptoms of changes in demographics, culture and politics. We must clearly state what and who we are for and
what we want to do as an organization and then refine that by talking to current and potential future members. Any good revenue
mode needs multiple legs to operate effectively, so to be effective, we need to have something that reaches beyoud our basic
purpose - a Benevolent Fund of some associated purpose is a possibility. This works only if we can sell it by meeting some need not
effectively being met.
Who We Are - Is codified in Article 2 of our bylaws, but not clearly in how we present ourselves and what we are doing for our
members and the enlisted force - who mostly don't know about us. Since the ways we communicated in the past with mail and
magazines, are becoming prohibitively expensive, we must learn to use the tools we can afford; like social media - to reach as many as
possible. To grow effectively and reach more people, we must promote these tools to promote Who We Are and what we are doing to
the widest audience possible.
Education and Training - For your Board of Directors and potential leaders is critical to moving TREA forward. It is not necessary for all
of be of one mind, but it is critical for all to be as fully informed as possible so all contribute and understand decisions. This committee
will begin presenting information to all within the next month.
See the full report for more updates and details.

Signature of Committee Chair: //Signed//
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Foreword
This is the TREA: The Enlisted Association (TREA) Strategic Plan,
12th Five-Year increment, updated through August 2020. It is an
integral portion of TREA long-term planning and is adjusted
semiannually by the chairman of the 5-year committee. It is then
presented to the sitting TREA board of Directors at the Mid Term
meetings and Business Meetings for further action.
In the actual process, the National President will assign the task to
collect inputs from all parties to be submitted to the Strategic Plan
Five-Year Committee no later than March 1st. The committee will
compile the inputs and submit the final version to the National
President before March 31st for subsequent submission to TREA
Headquarters for inclusion in the National Mid Term Agenda and to
the Finance Committee prior to their budget meeting.
Close coordination between the Chairman of TREA National
Strategic Plan: 5-Year Committee and the TREA National Board of
Directors (BoD) is required to ensure that the updated Annual Plan,
which is prepared by the plan’s committee and presented by the plan’s
chairman to the BoD for approval, supports the strategies established
by this plan.
Suggestions for improvement, other than during the annual review, of
this plan are encouraged and should be directed to the Strategic FiveYear Plan Committee for evaluation and subsequent additional to part
of this document.
This plan is different from past reports. It was carried out as a fresh
look at the TREA enterprise with a goal of identifying conditions
which limit the organizations ability to reach it’s intended audience:
The Enlisted force of the United States, veterans, and their families.
This plan document is a beginning, and an opportunity to move ahead.
This plan is be divided into three parts:
- An executive summary of the organization direction and the
way ahead.
- A review of current priorities and progress toward measurable
goals
- Based on analysis, revised priorities and suggested tasks.
Page 3 of 14
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Introduction
The National TREA Strategic Five-Year Plan is for the fiscal years 2019 through
2024. This is an update to that plan and covers the activities of 2019-20, and
projects future choices for 2020 and beyond. This plan is the initial planning
document used in preparing the TREA National Annual Budget and other shortterm planning activities to support TREA’s mission. Note: For this plan, our fiscal
year is the same as the calendar year.
The TREA National Strategic Five-Year Plan Chairman, assigned the duty by the
National President. The Plan’s committee maintains and updates this plan in
accordance with the appropriate Bylaws, Standing Rules and TREA Procedure
Guide. Inputs will be solicited from TREA BoD, the Director of Operations
(DFO), Washington Office, and Immediate Past National President (IPNP).
Additionally, the plan chairman will invite all levels of TREA Organization to
provide inputs and comments for use in maintaining this document. As the
corporate memory, TREA staff, through the DFO, collaborates with the elected
leadership to ensure the best possible vision is established and articulated for the
ongoing successful accomplishment of TREA’s goals and objectives.

History
The Retired Enlisted Association was founded by Retired USAF Master Sergeants
George Skonce and Dean Sorell. Together with other retired enlisted personnel
they met at the Ent Air Force Base Non-Commissioned Officers' Club in Colorado
Springs, Colorado, which is now the United States Olympic Center, to form The
Retired Enlisted Association on February 18, 1963. Today the organization has 36
active chapters in the United States and the territory of Puerto Rico and thousands
of Members-At-Large (without chapters) throughout the United States and its
Territories.
TREA is incorporated in Colorado and has a Congressional Charter under Title 36
of the United States Code. It is governed by a volunteer Board of Directors (BOD)
elected by the general membership.
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Who We Are
Based on previous documents and vision, here is an updated version of Who We
Are.

Our Purpose
To be the professional military organization of choice for all enlisted personnel,
veterans, their families and grandchildren.

Our Promise
Lead the fight on Veteran’s Support, and enhance the quality of life for all enlisted
personnel of the uniformed services, veterans, their families, and survivors. To stop
the erosion of earned benefits through our legislative efforts, maintain our esprit
de corps, dedication and patriotism, and to promote devotion and allegiance to
God and Country.

Our Guiding Principles – What We Live By:
TREA’s Guiding Principles include these eight important elements:
•

Promote love of God, our country, and the flag;

•

Support the honor and integrity of our country and constitution;

•

Advocate for military forces adequate to the defense of our country;

•

Promote the integrity and prestige of uniformed services;

•
Promote fraternal relations between all branches of the military services Of
the United States of America;
•

Promote and support the education of children of service personnel;

•
Aid service members, veterans, and their families in need according to our
principles and ability;
•
Remember, the welfare of our members and the enlisted community comes
first!
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Executive Summary
TREA has experienced declining membership since 1998 and is in the process of
reorganization and rebuilding. This document provides the 12th modification of
the Strategic Plan to implement that process. TREA’s issues are not unique to the
organization but are a symptom of the changes in our society and culture producing
missed opportunities and situations over time, which bring us to where we are
today. We must be ever vigilant to sense the winds of change; but we should never
grow so complacent that we forget our mission, or grow so flexible, that we lose
who we are at our core for gain.
Annual reports from the 2018 and 2019 conventions, as well as other historical
information were reviewed to complete this report. Information was limited and
several areas and incomplete, but substantial progress was made in understanding
our enterprise. NOTE: We have gone to some lengths to keep the tone and the
delivery of this report unbiased and objective based on the facts available. Anyone
wanting to see background information can contact the Chair of this committee.
This version of the report was updated with information and progress updates
available as of the end of March 2020. However, The Bottom Line Up Front
(BLUF): The Coronavirus (COVID-19) pandemic changes all our plans and
projections about how we have culturally operated in the past. Our Revenue model
is broken – and since we don’t have products or visions to attract new members,
our numbers are declining, and we are operating at a serious financial loss. This
has been evident for a number of years but is now extremely critical because of our
current national situation. Without steps once considered unthinkable, we will fail
to complete our mission – Looking out for the welfare of the enlisted force and
their families.

Current Priorities Progress Report
1. Membership – Membership Committee
a. Increase regular membership to 27470+. April 2019 members
numbered 27200. Most of the change was due to gain and loss of
NAUS members. New number also reflects headquarters efforts to
scrub member list for deceased or non-renewing members. Dues rates
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were reviewed at 2017-2018 convention with no major changes.
Marketing strategy to gain new members success rate was low – see
marketing plan report.
b. Increase honorably discharged veterans to 798+. All membership
categories were combined in membership changes.
c. Increase associate membership to 690+. Category eliminated in
change to Bylaw article 3, section 3. Membership now effectively
governed by IRS 501 (c) 19 rules.
d. General membership addresses. These objectives may no longer
apply and need to be completely revised. HQ is still scrubbing the
database, so the 1% goal can’t be properly verified now or objectively
reached. We no longer have regional recruitment goals since we don’t
manage regions. Our marketing plan was not tailored to meet current
membership demographics.
e. 2020 Update – Membership is now below 24000.
2. Chapter Startup and Assistance – Membership Committee?
a. Increase Number of new chapters by 5. New chapters were created
mostly from NAUS groups, but chapter numbers have decreased 49 to
36 and some of those are not responding to TREA. There have been 2
new chapters formed, but all 5 NAUS Chapters have closed
b. Chapter Assistance. This area is of limited success and we are still
losing chapters.
c. 2020 Update – No appreciable change
3. Legislative – Legislative Committee
a. Advocate for the needs of the Total Enlisted Force and Families
on the Federal level. Although the Legislative Affairs Office (LAO),
now renamed The Washington Office (WO), has provided several
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reports to TREA through emails and the Voice, there are limited
records in the office to document contacts and strategic alliances and
ongoing policy discussions. The office appeared to be in reaction
mode. This led TREA to replace the LAO staff.
The expanded and renamed Washington Office (WO), is working to
reestablish an effective organization focused on TREA and the future.
We owe it to the office to provide guidance on what our members are
thinking to help shape the direction of this office.
b. Promote involvement in legislative activities at the state level.
No record of active coordination between different organizational
levels. There is chapter level state activity in several places, but there
is no direct coordination with national level LAO activities. Toward
the end of the evaluation period, National LAO increased bulletins
and relevant communication to the membership, which equates to an
opportunity for coordination at the state and local level.
4. Communications – Information Technology Committee
a. Information Technology
Information technology has been busy over the last year getting the
organization ready for the future. The committee led efforts to move
from an in-person/proxy voting system to a by-mail and online system
that allows all members to express their choices. Additionally, a
Video-teleconferencing system is supports increased interaction
between members and cut costs of meetings. We are building the tools
needed to grow. See IT report for further clarification.
b. Public Relations
We have an active presence on Facebook and LinkedIn. These sites
haven’t reached full potential for contacting our members or
organizing new members. Facebook’s goal of 7500-10000 likes by
2020 is attainable; currently at 2694 likes, and 2721 follows. Our
LinkedIn presence has 175 followers. The committee has no
information on progress of the License plate initiative or in which
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states they are projected to be available. No Committee inputs for
final.

5. Veterans Services Programs – Veteran’s Committee
Veteran’s Service programs direction over the years have been confused
by conflicting directions and priorities. Our assistance to veterans in
getting benefits has suffered as communications between our VSOs at
chapter and area level have not had good communications with
headquarters. VA has changed requirements for who can aid and assist a
veteran doing this. Recently, there was a move to identify all VSOs under
TREA National and which ones were still active. Limited and confused
results here. No committee inputs for final.
6. Fraternity
Developing an effective fraternal program had limited results because not
enough people engaged for any number of reasons. To get this going takes
a vision to share information others can believe in and follow. We will try
social gathering at this convention and use it to share a message to start…
something.
7. Operational Survivability – Finance Committee.
Although we try and maintain a professional staff and leadership team at
TREA Headquarters, staff has been cut from 9 to 3 with little change in
workload. In some cases, workload expectations have increased. Few, if
any, volunteers are available to fill the gaps, so tasks and projects don’t
get done, records were not kept accessible, stress and frustration were
high. Headquarters staff made great strides in fixing this over the last year.
Hiring Staff requires money which we don’t have but increasing the
efficiency of operations is smoothing out some of the problems.
Volunteers could also help, but training and retention may suffer. Our
processes are breaking so we must determine what we MUST do.
We are good financial stewards of TREA assets. We have spent them
trying to maintain the structure since our founding. The membership
hasn’t approved changes we needed because, the committee believes the
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BoD hasn’t done a good job presenting the need for change or the vision
that guides it. HOW WE DO WHAT WE DO MUST CHANGE, WHY
WE DO WHAT WE DO CAN’T CHANGE.
The BOD must not only spend less until income increases but also spend
smart and be able to share the vision with the membership as to why we
must change as quickly as it’s practical to do so.
8. Training and Education – Now a Committee
This is really needed and probably would have passed if THE Board of
Directors had explained why TREA needed it to the membership. This is
a reoccurring flaw in our processes; where there’s no effort to explain
WHY the Board does what it does. Training and Education must
coordinate and function with public relations and marketing for maximum
effect. Without this you can’t move the organization forward, can’t
convey goals, can’t share a vision – can’t evolve the culture. Can’t
survive.

Analysis and Revised Goals
Overall, attempts were made to reach goals in all areas, but were hampered by
availability of resources or overemphasis on one area without enough regard to
another. In business, this is usually caused by limited coordination between task
groups. This is also true in the non-profit world. Our priorities in the last revised 5year plan were shaped by individual goals which didn’t appear to need coordinated
action to make happen. As resources – time, money, teamwork – failed, so did our
ability to see the larger, strategic picture. Success with Information Technology
and Legislative Affairs, and Treasury, but not with Public Relations,
Marketing, Membership, and VSO activities means organizational failure.
The old saying, ‘there is no “I” in team was never more true.
Individual tasks are great for meeting short term needs, but not long-term
organizational-wide ones. This is the ‘big picture’ we hear so much about. Some
also call this the organizational vision – the Who We Are’ that points everyone to
what we all believe is important. Review of documents over the last 3 TREA
Presidents show there was an understanding of the concept, but efforts to promote
it past the talking stage were unsuccessful.
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Lack of movement and focus in the Public Relations, Marketing, and by relation –
Membership Committee areas are crippling TREA’s ability to remain relevant
grow and attract new members. Implementing priorities and programs in these
three areas must become our primary goal in the next 2 years, but they can’t just be
worked on a committee level. They must first be worked at the Board of Directors
level so there is clear understanding across TREA how we should work as a team.
If there is no solution in this area, any new program will fail for lack of focus.
People will not be attracted to join or donate to our primary stated aim – Enlisted
Veterans and their Families.
Project Priority Management Process
1. Understand each committee area as outlined in our Bylaws and Standing
Rules.
2. Understand how each active program fits (or doesn’t) in our enterprise.
3. Prioritize activities: Right now Public Relations, Marketing, and Legislative
Affairs are primary. Finance is primary support with Strategic Planning(5year). IT supports all areas.
4. Make sure each activity is given a reporting time, and responsible committee
– there must be accountability.
5. Committee will work projects and Based on reports, Board of Director will
reorder as needed.
An example is the following:
We didn’t really address who we are clearly anywhere in our bylaws or standing
rules; it’s scattered and, in some cases complex. This is why Article 2 – Object of
the TREA: The Enlisted Association Bylaws changing its name from ‘Object’ to
‘Who We Are’, and stating TREA’s Purpose, what TREA promises it’s members,
and clearly what the guiding principles of TREA: The Enlisted Association are.
This, potentially, provides focus and vision to our organization. It also guides all
members in what we are about; no guessing, One Voice.. Who We Are. It
eliminates the need to be legalistic and complex in making rules. Since this
addresses Priority 1, we are good now right?! We are missing that this vision must
reflect in all we do – it must be our corporate culture; an articulated corporate
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Vision. This is the beginning of the process to reinvigorateTREA toward the only
vision we’ve ever really had – the welfare of the Enlisted force and their families.

2019 – 2024 Priorities
We need to learn to use this system, so we start small. This makes it easier for all
parties to keep track of things that are going on and adjust their areas of
responsibility to assure they get TREA gets the best results. Reporting is critical to
this system working. We are working on simplified instructions to shorting the
time it will take you to learn. Please be patient.

2019 Priority 1: Align TREA with Who We Are
All levels of what we do must reflect. If a change doesn’t agree with Who We Are,
it isn’t for us. All Standing Rules and Bylaws need to be aligned with this
principle. All our efforts focused on making this plain to the membership- existing
and potential. This must become our brand! The Board of Directors must accept
this challenge and share the vision with membership and the military community.
All areas of TREA must be aligned to assure a consistent message and common
motivation. This is not an overnight task; it will not be easy, but it is vital for
organizational success.
2020 UPDATE on Priority 1:
We have not made this clear. There are many people and organizations wishing to
help well run organizations doing good work, but not an organization appearing
confused with no focus or vision, there will be no money or support for them.
Although we’ve made clear Who We Are in our Bylaws, we’ve done nothing
substantial to implement a vision our present and future members can believe in.
We should be more active now focusing on the welfare of the enlisted force and
their families when they are stressed you the world around us, yet membership
continues to decline – indicating the work we are doing isn’t getting out, or the
membership doesn’t care.
In the last 6 months, the reality of Coronavirus (CoVid-19) changes the possibility
of any concept of business as usual for the foreseeable future. We must move to
use the tools available, such as the internet and social media, in ways we may not
have been comfortable with before. We must do it, because that’s how we have
always accomplished our mission – creatively getting it done!
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2019 Priority 2: Improve TREA’s ability to communicate with Members
We must focus on getting our message and information on our brand out to the
world the way the world is receiving it now. This may mean that the way we do
things now to get our message out need to change to do so more efficiently or for
less money. This decision can’t be made emotionally, but emotions must be taken
in to account. We must be prepared to deliver our message aggressively and be
positioned to defend it with truth and transparency. In a way, there is no such thing
as bad press, just press we don’t have a counter for backed up by consistent action.
2020 UPDATE on Priority 2:
During the past year we’ve made strides in several areas on how we communicate
with our members. We’ve added the ability for all our members to vote on bylaws
and standing rules changes as well as for election of the Board of Directors. This,
by itself, is a culture shift for the organization and happened just in time to make a
positive difference. All votes are equal. Block voting is still possible, but the full
membership has the opportunity
Additionally, expansion of our communications processes needs volunteers or staff
to support them; the few people who volunteer can’t do all that’s needed, and we
can’t hire more staff. Information we convey must be correct, current, and
consistent. Though there is progress, things need to happen faster. Stalling of the
Electronic Voice (E-Voice) is a case in point. We are working on a strong social
media presence. With the VOICE downsizing, we still need to be in a position to
share – social media is the most cost-effective way to do it. PR, Marketing, LAO,
and IT, with Board direction should lead here.

2019 Priority 3: Integration of LAO into Who We Are
If the first two things are done, this and its natural expansion at Federal, State, and
Local levels will follow. Improving Legislative policy visibility at all levels of
government for the Enlisted and their Families is critical to Who We are and our
brand. Opportunities to address this priority will be made clear by how we execute
the first and second priorities.
2020 UPDATE on Priority 3:
The first 2 things have progressed, but not as far as was possible. The LAO, now
called Washington Office, has expanded and increased interaction with members
on Facebook and through email. Efforts here to share information has been
impressive, but again effort and staff size have limited the ability of LAO to tailor
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the content to our audience. The focus on Who We Are MUST be imprinted on
the information going to our members. PR, Marketing, LAO lead. Staff expansion
is not an option until the organization addresses issues outlined earlier.

2020 Priority 4(NEW): Implement Training and Education Committee
2020 input: Implement Training and Education for new board members and
membership to provide vehicle for them to succeed must be implemented as part of
the TPGs and fleshed out before business meeting in September.
Current Bylaws and Standing Rules allow for committees, so what is needed to
implement is a TREA Process/Procedure Guide (TPG). TPG 23 outlines the basic
membership and structure of the Training and Education Committee for fully
equipping our BoD and Membership to succeed. Background information includes:
 Strategic Plan with updates and priorities (Board)
 Review Current Bylaws and Standing Rules (Board Members, and optional
members)
 Discussion of Intent behind article 2 of Bylaws.
 Full list of what we do (Board), reconciled against Who We Are.
 Committee Assignments and TPG (TREA Procedure Guides) Board
 TREA Procedure Guides (Board)
 Information Technology used by TREA and BOD.
Additionally:
 Begin building TREA YouTube channel with videos and Pod Casts focused
on what we are doing, our members and what we are doing for the future.

Page 14 of 14

2020 Virtual Annual Membership Meeting

TAB 17
Finance
Committee Report

TREA National Headquarters
12200 E Briarwood Ave, Suite 250
Centennial, CO 80112
800-338-9337

���EffliTED

.£.ssoc:i_a,-t;:i_oII._

Date

�ugust 16th, 2020

Form 100-12

National Committee Report
Committee

Finance

Committee Chair jiebbie Oelschig

Type of Report !convention

Committee Members:
I CJ Johnson

I

�alt Coley

(ieorge Smith, PNP

I Charlier Flowers, PNP

I

Ed Cates

Debbie Osborne, DFO - Staff Advisor
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The Finance Committee met on April 20th to review the requested 2020 changes and the proposed budget for 2020.
The task was made difficult this year due to COVID-19. The ability to forecast future income simply does not exist at
this time. Nobody knows what the full impact of the current economic crisis will be. There is no accounting software
available today that is capable of forecasting through a pandemic. All we can do is monitor TREA's finances and rely
on the recommendations and advice of the industry professionals such as our fundraising campaign company
(Integrity Marketing) and our investment wealth manager (BNY Mellon).
The Finance Committee took a hard look at all the numbers presented. There was good discussion and some
recommended changes and at the end of the day, the the committee was unable to provide a balanced budget.
We know that today's economic crisis will last well into 2021. At this time, it is the recommendation of the Finance
Committee to the TREA Board to approve the budget as amended and use funds from the investment account to
cover any revenue shortfalls - estimated to be $577,631 - (this includes a projected investment loss of
$325K).
Since the above information was presented in May of 2020, we have more accurate data to report. Luckily, our
investment portfolio is holding it's own and the funds that were originally lost back in March have been recovered.
While we may not see the windfall gain that we had in 2019, it does not appear that we will have the loss that was
originally anticipated. Fundraising and membership continue to be impacted by COVID.
The audit was delayed due to our auditor being infected with COVID, but it was completed and presented to the board
for approval in June. (Kuddos to DFO Osborne for keeping such amazing financial books that they required little to no
adjusting from the auditor). The auditor acknowledged the progress that TREA has made and is satisfied with our
current policies and procedures. There were no areas of concern from an auditing or fiduciary viewpoint.
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Committee Chair

Treasurer
Debbie Oelschig

Convention

Committee Members:

As the Treasurer for TREA for the past 5 years, I have seen the financial trend and to say that I was not concerned
for TREA'S future would be a lie. I am more concerned than ever before because up until now, I believed that we
had the ability to turn things around, change the trajectory of our membership and finances and be OK. Due to
COVID-19 and the dire calculations being put out by industry experts, I am not so confident. Now I do want to
preface that statement with this one --- what will happen with and to TREA from this day forward was not caused
by bad management or poor leadership of the staff or any board member. The path that TREA takes from today
forward will be cause and affect from COVID-19. There is not doubt that we have the most loyal, devoted and
committed staff offering daily support to our mission. I also believe that the current board has made some hard
decisions - unpopular decisions; all in the effort to ensure TREA's financial future.
The fact that my Finance Committee was not able to present a balanced budget should not take away the fact
that almost every budget and every committee; except for a few (Convention, Convention Committee, VOICE
came in under budget, and that TREA as a whole had a net profit at the end of 2019. That says a lot given the
steady decline in membership and fundraising being experienced by all VSO's across the country. It shows that
our staff and our board understand the reality of the situation and understand that it is our responsibility to be
good stewards of the funds entrusted to us by our members and by our donors.
The fact that so many were able to come in under their already low budgets, just further proves this point. As we
move forward with the changes to the 2020 budget and the creation of the 2021 budget, I want to remind my
fellow board members that these years are going to test our resolve and our ability to work together for the
greater cause. Funds will be tighter than they ever have been and we must make the best choices for the
organization as a whole. When we get to the budgets, please look at them and ask yourself, 'is this expense
necessary to keep TREA alive? Is it an expense that we can put off until next year, or the year after? We need
Signature of Committee Chair: //ectronically signed// DOELSCHIG
Print Form
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to get through 2020 and 2021 before we will know where we are financially speaking and what we have left to
work with. It might be less than you realize. A budget is a wish list - it is not a guarantee of funds. We cannot
continue with the mindset that just because it was approved, it is available to spend. To put things in perspective,
when the 2020 budget was first approved, back in April of 2018, nobody had any inclination that the world would
be under attack of the COVID-19 virus like it is today. Budgets were approved without the knowledge of this
financial disaster. Fast forward to today - there is no possible way, that the spending and expenses that were
approved almost 2 years ago can be realized. The income simply is not there. A budget is just numbers on paper - if
the budgeted income is not realized, then the budgeted expenses cannot be sustained. It's a simply process - one
balances out the other and they BOTH need to be realized in order for any budget to be successful. We must be
aware that our income stream has been severely impacted by COVID-19 and it may take years for it to return to
normal.
I am usually referred to as all 'doom and gloom' and to me, that is just a negative way to state that I present the
facts. I do not allow my emotions or personal preferences to interfere with my responsibility to present the
financial facts. To expand on that a bit, here are some facts that you should be aware of: comparing Jan-Aug 15 of
2019 to Jan-Aug 15 of 2020, here is the differenceMembership is down 20% from 26,737, down to 21,310
Donations and Fundraising are down 39.5% from $130,015 to $78,664.
Membership Dues are down 23.8% from $128,427 to $97,888.
Store sales are down 37.6% from $14,328 to $8,942.
The trademark received from TSCL is down 13.8% from $46,250 to $38,879.
In total, we have received almost $95K less in the same time period this year than we did last year.
I want to state, again, so that there is no confusion - this decline has not been caused by anything internally, we are
all aware that this decrease in income and asset value has been directly caused by COVID-19. Knowing this is OK,
but it should not take away the concern and caution that we need to have for our financial future.
I don't want to spend a lot of time discussing investments because, as you know, the stock market is ever changing
and putting a number on our portfolio today will likely provide either a false sense of security or a false sense of
despair - neither is needed right now - as we need to deal with facts and reality, not in unrealized numbers.
I commend my fellow board members for making the hard decision to make unpopular changes to future Annual
Membership Meetings. It was not an easy decision and it will no doubt be met with frustration from many of our
members. The thing to remember is, it is our responsibility, legal and ethically to protect the funds of the
organization and to use them wisely. Holding a large, extravagant social gathering for less than 1/2 of 1% of the
total TREA membership was not accomplishing that. We will continue to hold an Annual Membership Meeting that
fulfills the requirements of our Bylaws while maintaining our fiduciary responsibility to the organization. I have, on
more than one occasion brought up the possibility of hosting a TREA reunion to allow our members the much
desired opportunity to gather among friends and share time, stories and friendship. I once again offer my services ,
along with the DFO to investigate the possibility of this by conducting a survey of the total membership to gauge
interest. While it is important to allow our members to speak, it is just as important to listen to what they are
saying. If the total membership wants and will support a reunion - that is what we will provide to them, but it
cannot be at TREA's expense.
I continue to be proud of my status as a TREA member and I am proud that I have been able to serve the TREA
membership as their financial gatekeeper. It is not always been an easy job. People tend to disagree and get upset
with things that they do not understand; and non-profit finances is not an easy thing to understand. I have done
the best job that I could, I stand with my head held high at our accomplishments and the continued desire to keep
fighting to do more because I believe in TREA, I believe in our mission and I believe in our members.
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TOTAL TREA EXPENSE TREND
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Overall expenses have decreased since 2006 by over $940K with the largest decreases happening since 2014. The fact that prices continue
to rise, yet TREA has been able to reduce costs by such a large amount is reflective of the actions and efforts of the TREA Board and staff.
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TAB 18a
FY2019 Audit Report

THE RETIRED ENLISTED ASSOCIATION, INC.
SUPPLEMENTAL CONSOLIDATED SCHEDULE OF FINANCIAL ACTIVITIES
FOR FISCAL YEAR, ENDING DECEMBER 31st, 2019
TREA
Revenue and Other Support
Contributions
Investment Gains
Membership Dues
Mailing List Income
Royalty Income
Life Insurance Saettlements
Convention
Change in allowance for bad debts
Store Sales
Advertising Revenue
Trademark
Other - incl In-Kind Doantions
Total Revenue and Other Support

331,006
494,930
189,432

TSCL
3,689,353
179,861

Memorial
Foundation
4,332
11,985

(96,434)

53,715
78,062
32,751
23,332
20,931
13,307
13,085
76,706
2,108
1,275,650

Expenses
Public Education
55,037
Government Affairs
150,771
Scholarships and Grants
Membership Services & Retention
159,664
Convention
53,525
VOICE Magazine
112,875
Membership Education and Training 52,334
Outreach and Education

(76,706)
88
3,922,929

3,928,257
686,776
189,432
53,715
78,062
32,751
23,332
20,931
13,307
13,085
2,196

(173,140)

5,041,844

426,526

(27,614)
(47,802)
(96,434)

1,772,522
1,191,001
330,092
159,664
53,525
112,875
52,334
3,245

(171,850)

3,675,258

(1,290)
(1,290)
(173,140)

430,845
19,468
1,062,762
1,513,075
5,188,333

1,745,099
1,088,032

3,245

584,206

2,833,131

429,771

Supporting Services
Management and General
Membership Recruitment
Fundraising
Total Supporting Services
Total Expenes

188,480
19,468
135,306
343,254
927,460

183,338

59,027

926,246
1,109,584
3,942,715

2,500
61,527
491,298

Net Proft / (Loss)

348,190
3,040,153
3,388,343

Consolidated
Total

16,405

Total Program Services

Net Assets, beginning of year
Net Assets, end of year

Eliminations

(19,786)

(474,896)

455,208
435,422

483,048
8,155

(146,492)
3,978,409
3,831,920
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2021 Proposed Budget

PROPOSED FY 2021 BUDGET
(Prepared and approved prior to COVID)
Revenue Summary
Voice Advertising
Store, incld JROTC
Royalties
Fundraising
Interest/Gain on Investments
Annual membership Meeting
TSCL Trademark
Membership (incl Renewals)
Life Insurance Settlements
Acquisitions
Total Revenue

3,200
20,800
77,000
197,000
250,000
30,000
75,000
250,000
122,500
21,000
1,046,500

Expense Summary
Five-year Plan Committee
Ad Hoc Committee
Bylaws & Standing Rules Committee
Annual Membership Meeting
Annual Membership Meeting Committee
Finance Committee
Information Technology Committee
Legislative Affairs Committee
Membership Committee
Parliamentarian
Past National President Council/Awards
President
Public Relations
Scholarship
The VOICE Magazine (decreased size)
Washington Office
Company Expenses (insurance, State Reg fees)
Death Ceretificate Requests
Membership Database
Headquarters
Board of Directors
Life Insurance Premiums
Renewals
Fundraising
Acquisitions
TOTAL EXPENSES

25
1,100
50
30,000
800
100
1,200
1,200
10,000
200
2,000
5,000
3,600
18,000
57,595
191,029
70,250
12,275
17,500
275,955
434
10,000
10,000
107,000
15,000
840,313

NET PROFIT / (LOSS)

206,187
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Report

TREA National Headquarters
12200 E Briarwood Ave, Suite 250
Centennial, CO 80112
800-338-9337
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Committee
Date

August 28, 2020

Type of Report

Convention

Committee Chair

Washington Office Report
Ken Greenberg

Committee Members:
Bill McCabe

I am pleased to submit the Washington Office Report for the Business Meeting to be held in September 2020.
The report covers interactions with Congress, the Executive Branch and the VSO/MSO community.
Overview
Leadership. TREA’s Washington Office continues to be front and center of all interactions with Congress, the
Department of Veterans Affairs (VA), the Department of Defense as well as actively participating in VSO/MSO
community events and coalitions. As a result of the COVID-19 pandemic, in person meetings remain suspended
and have moved to virtual meetings or conference calls. I have used my knowledge of Congress, the legislative
process and the intersection of public and private constituencies to establish strong relationships with key
Congressional Committees and Members as well as with senior level officials in both the Departments of
Defense and Veterans Affairs. I have also ensured that all tasks and communications between TREA
Headquarters, the Board of Directors and Washington are performed and handled efficiently and effectively.
Accomplishments include analyzing sensitive issues, providing documentation for decisions and developing
position papers on critical issues. TREA’s social media presence on Facebook and Twitter has increased
exponentially with Members of Congress, Executive Branch officials, VSOs and TREA Members now following.
Key Achievements:
Outreach/Advocacy to Congress. Wrote TREA’s National President’s Testimony for the Joint Hearing of the
House and Senate Veterans Affairs Committees. The testimony outlined TREA’s legislative priorities as well as
provided the reasons to support the stated positions. Attended numerous House and Senate Veterans Affairs
and Armed Services Committee hearings and participated in more than 50 meetings with Committee officials
on issues of importance to veterans, active duty members and retirees. Identified provisions in the NDAA and
budget requests and lobbied 75 House Members and 37 Senators on issues of importance to TREA.
Signature of Committee Chair: Ken Greenberg
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Department of Defense (DOD) and Department of Veterans Affairs (VA) Outreach. TREA’s interactions with
officials in both Departments is paramount in supporting programs and services of importance to its members.
Actively participated in more than 30 phone calls with Senior DOD officials and 43 briefings with DOD’s Defense
Health Agency officials as well as TRICARE contractors (Humana, Tri West and Optum). For VA, I represent TREA on
the Secretary’s Veterans Day National Committee and coordinated TREA’s participation in the Veterans Day and
Memorial Day events at Arlington National Cemetery. TREA was also named as Chair of the VDNC By-Laws
Subcommittee. Actively participated in more than 55 briefings with the Secretary, Deputy Secretary, and senior
level officials in Veterans Health, Veterans Benefits and the Offices of Information Technology, Office of Public
Affairs and Congressional Affairs.
White House PREVENTS Task Force, Office of Public Liaison and Domestic Policy Council. TREA has established a
strong working relationship by participating in PREVENTS surveys and being interviewed to serve as VSO
Ambassadors in working on suicide prevention and mental health issues. More importantly, we have met with
and continue to communicate TREA positions to WH officials in the Office of Public Liaison and the Domestic
Policy Council. PREVENTS officials and TREA continue to share information and work together to communicate
suicide prevention and mental health efforts.
Veterans Service Organization (VSO) and Military Service Organization (MSO) Outreach. TREA’s interactions with
VSOs and MSOs is well documented by active involvement with The Military Coalition (TMC) and as Co-Director of
the National Military and Veterans Alliance (NMVA). I am also the Co-Chair of TMC Retired Affairs Committee and
actively participate on the Health Care, Veterans, Personnel and Survivor Committees of the TMC. Deputy
Director McCabe established the TMC Communications Committee and serves as its Co-Chair. In that role he
administers the TMC Facebook and Twitter accounts. TREA has signed on to more than 45 letters on a variety of
legislative and policy issues important to veterans, retirees and service members as part of its comprehensive
advocacy program.
TREA’s hard work pays off as TREA is recognized as an important Coalition and Alliance member. I am recognized
as a VA subject matter expert and am often called upon to explain VA issues or to obtain additional information
through the relationships I have established. TREA and TMC secured several important provisions in the 2020
NDAA. Attached is a letter sent by the TMC to HASC and SASC leadership highlighting the issues of importance in
the NDAA. Example of priority item:
Additional Diseases Associated with Exposure to Certain Herbicide Agents for Which There is a Presumption of
Service Connection for Veterans Who Served in the Republic of Vietnam.
Requires the Department of Veterans Affairs (VA) to provide benefits to veterans suffering from conditions
related to Agent Orange exposure—including Bladder Cancer, Hypothyroidism, and Parkinsonism. Vietnam
veterans are subject to delays based on repeated calls for further evaluation scientific research—even though
such research has already been reviewed by the National Academy of Medicine (NAM). Passed overwhelmingly
by the Senate on a vote of 94-6.
TREA continues its work with Toxic Exposure in the American Military (TEAM) Working Group, now more than 30
VSOs/MSOs to address the issue of toxic exposure. The coalition is researching available data to develop
resources and advocate for additional exposure treatment for veterans and active duty service members. The
goal of TEAM is to gather and share information, develop legislation, and combine resources to encourage
Congress to pass meaningful toxic exposure legislation. As a result, S. 4393 was recently introduced in by Senator
Thom Tillis (NC) and the bill is expected to be considered at a SVAC hearing later this year. Attached is a one-page
summary of the bill being used by the Coalition to lobby Senators.
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Communications/Publications Expertise and Social Media. Wrote numerous articles for the VOICE (TREA’s
Quarterly Magazine) and authored more than 50 Washington Weekly Updates highlighting Congressional
actions as well VA and DOD policy decisions on issues of importance to TREA members, veterans and active
duty members. The updates are posted on TREA’s home page, on Facebook as well as being emailed to
more than 25,000 in our database. (Copies of the Weekly updates are found under the Legislative Tab on the
Home page). The VOICE submission published in the Spring is attached to this email and features legislative
highlights on TREA priorities including Concurrent Receipt, VA Caregivers Expansion and Toxic Exposures.
Deputy Director Bill McCabe approaches his one year of service at TREA in October. He has provided
excellent work and during the time TREA has expanded its outreach efforts to Congress, VA, DOD, and the
VSO Community. He is fully involved and participates in all activities including attending important
briefings, hearings, meetings, and press conferences. He has revamped TREA’s social media efforts online
and developed a media list for print contacts to share TREA’s actions with those covering issues of
importance to TREAs members.
Bill has assumed numerous leadership roles within the VSO community by Co-Founding the Military
Coalition’s Communications Committee and serving on TMC Guard and Reserve Committee and Veterans
Committee. Bill has also taken over social media for the National Military and Veterans Alliance. These new
important roles have extended TREAs reach and provided new avenues to share TREAs advocacy efforts.
TREA postings with these well-known coalitions have raised TREA’s profile on the national stage and within
the VSO community.
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TREA is consistently urging members to “like” and “follow” TREA’s official Facebook page to get real
time updates by searching “TREA: The Enlisted Association” on Facebook or by its official designator
“@TheEnlistedAssn” and by following TREA’s Twitter Handle @TREA_DC.
Phone Calls, Emails, Contacts with Members and Public
In the last year, the Washington Office has responded to more than 200 inquiries from persons
seeking assistance from TREA. Some of the inquiries resulted from VOICE Magazine articles,
Washington updates, networking with VSOs or phone calls or emails to the Washington office.
Responses to each inquiry varied by providing additional information on the issue or by referring the
matter to the appropriate VA or DOD office for official action. The office continues to follow up on
inquiries and is able to secure successful resolutions underscoring that TREA was continuing to work
hard for veterans and service members.
Miscellaneous/Governance Issues/Accomplishments
Below is a listing of additional Washington Office accomplishments.
1)

Established a TREA clearance/approval process for legislation and letters to be signed by
TREA by working with the National President and the Chairman of the Legislative Committee.

2)

Completed TREA’s Lobby Disclosure Requirements for the House and Senate to close out
2019 and maintain all requirements for 2020 as both Washington Office employees are
Registered Lobbyists.

3)

Prepared legislative content and worked with vendor to finalize TREA’s numerous fundraising
letters. Coordinated content on in-house efforts with DfO Osborne to assure information was
updated and accurate.

4)

Revised TREA’s Membership Brochure with a complete re-write of legislative items to make
the information current.

5)

Obtained information from VA’s Office of General Counsel regarding VSO accreditation.
Advised National President on requirements and steps to be taken to have TREA’s VSO
become accredited. This continues to be an ongoing effort in 2020.
TREA’s Legislative Priorities for 2020
Updates in Red

Suicide Prevention and Mental Health: Including Commander Hannon Bill S. 785 and HR 3495.
TREA also supports and works with the PREVENTS Task Force and have actively began supporting
HR 4305, the PAWS for Veterans Therapy Act. S. 785 passed Senate under unanimous consent and
was sent to House for action. HVAC to hold a hearing on September 10, 2020, on mental health and
Suicide Prevention.
EHRM Contract with Cerner: Hold VA accountable for the rollout planned in March 2020
(delayed due to pandemic) in the Pacific North West, assure VA and DOD have interoperability so that
VA and DOD records can be shared and clinicians can access records. Ensure the Interagency Program
Office is staffed. Cerner and VA implementing October 2020.

MISSION Act, Community Care Network, Urgent Care & Caregivers Expansion: TREA is
supportive but has heard from veterans that care is not always available by a local provider. Urgent
Care in many rural locations do not have an in-network provider. Caregivers waiting on VA to publish
regulations for expansion to pre 9/11 veterans which has been delayed, we have concerns that
regulations will be too restrictive. VA issued Final Rule with an effective date of October 1, 2020.
OIT system still needs to be certified by SECVA prior to implementation.
Navy Blue Water Implementation: TREA is pleased VBA received funds in the 2020
appropriations bill to assist. VBA must follow through and make decisions as promised on Jan. 1,
2020. TREA also supports adding the 4 presumptive conditions due to Agent Orange. According to
VA, decisions issued on more than 20,000 applicants. Senate passed NDAA provisions to add 3
presumptive conditions, bladder cancer, hypothyroidism, and Parkinsonism.
Appeals Modernization Act: TREA is tracking whether or not the VA is meeting its new target for
processing appeals. VA notes they are, but they need to be held accountable. Board of Veterans
Appeals has already hit target on number of decisions issued for current fiscal year as of August
2020.
GI Bill: Hold VA accountable on processing Forever GI Bill benefits and be sure BAH issues are
not repeated.
Toxic Exposure: Health Care eligibility and service-connected claims for those exposed to toxic
chemicals and agents. TREA is a proud member of The Toxic Exposures in the American Military
Coalition (TEAM) and has been actively working on legislation. S. 4393 introduced in August; SVAC
to hold hearing in September. One page summary included in report.
Improve Services & Benefits to Women Veterans: TREA fully supported HR 3224, the Deborah
Sampson Act, and was pleased to see its passage in the House. Senate action pending; hope to
reconcile differences and pass as part of an omnibus VA health care bill.
TMC Retired Affairs Committee Legislative Goals for 2020
Concurrent Receipt
Seek the enactment of legislation that authorizes comprehensive expansion of concurrent receipt of uniformed
services retired pay and VA disability compensation, by expanding Concurrent Retirement and Disability Payments
(CRDP) to beneficiaries with 20 or more years of service with less than 50 percent disability rating and all those
medically retired with less 20 years of service (Chapter 61) who are not eligible for concurrent receipt.
DFAS Backlog on Reserve Component Retirement Pay
The Military Coalition is deeply concerned over the delays in processing guardsmen and reserve retired pay. These
backlogs in the services’ retirement administration offices are leading to Guard and reserve retirees to wait as long
as a year after reaching their qualifying year to receive retirement pay.
The TMC requests additional oversight of the Armed Services Committees to ensure the services and the Defense
Finance and Accounting Service (DFAS) to do whatever is necessary to review and improve the process for a more
timely completion of retirement pay for Reserve Component retirees.
Uniformed Services Retirement System

x

Oppose any initiatives which would further reduce the value of the military retirement benefit earned after 20
years of service.

x

Ensure that the Department of Defense (DOD) provide a financial education program that provides both
service members and their spouses with the knowledge and information necessary to help them better
understand the new retirement system and to better enable them to make sound financial decisions required
to achieve success under the new retirement system.
Seek legislative change to the new blended retirement system to extend the period of government matching
funds beyond 26 years to actual retirement.
Oppose any delay of employer matching contributions for the newly created “portable” Thrift Savings Plan
(TSP) which starts after 3 years of service.
Amend the new blended retirement system to increase the government matching contribution from 4% to
5%.
Oppose any efforts to eliminate or reduce the mandatory 12 years of service bonus in the blended
retirement program if the service member signs up for 4 more years.
Ensure that “lump sum” payouts to retirees under the new blended retirement system are commensurate
with the service rendered and indexed to increase with inflation.
Protect and sustain the current retiree health care benefit, by opposing proposals to constrain the growth of
health care spending by shifting an inappropriate and disproportionate share of costs to beneficiaries.
Oppose any attempts to degrade retiree benefits associated with military commissaries, exchange facilities,
family support services, and Morale, Welfare and Recreation activities.

x
x
x
x
x
x
x

Cost-of-Living Adjustments (COLAs)
x
x
x
x

x
x

Guard against any discriminatory treatment of uniformed services retired members compared to other
federal retirement, or federal COLA-eligible, by maintaining/enhancing the equity of annual COLAs.
Oppose the adoption of the proposed a “chained” Consumer Price Index (CPI) which would devalue military
retirement and disability compensation.
Monitor any proposed Bureau of Labor and Statistics (BLS) adjustments to the Consumer Price Index (CPI)
calculation process.
Ensure continued fulfillment of Congressional COLA intent, as expressed in House National Security
(HNSC) Committee Print of Title 37, USC: "to provide every military retired member the same purchasing
power of the retired pay to which he/she was entitled at the time of retirement [and ensure it is] not, at any
time in the future...eroded by subsequent increases in consumer prices."
Ensure equal treatment of all uniformed service personnel, to include NOAA/USPHS/USCG personnel, in
conjunction with any retirement/COLA legislation.
Monitor action on Budget Resolution, Omnibus Budget Reconciliation, Social Security reform initiatives, and
other proposals to guard against discriminatory treatment of uniformed services retired members.

Recoupment Relief for Separated Service Members
Support legislation to exempt voluntary separation pay, or a portion of voluntary separation pay, from recoupment if
they become eligible for a uniformed service retirement.
Disability Retirement Reform
x
x
x

Ensure the principles of the DOD disability retirement/VA disability compensation are not compromised.
Ensure any restructure of the DOD and VA disability and compensation systems does not inadvertently
reduce compensation levels for disabled service members.
Oppose distinguishing between disabilities incurred in combat vice non-combat when determining benefits
eligibility for retirement.

Disability Severance

x
x

As an interim step, expand eligibility to include all combat-related injuries (not just those incurred in a
combat zone), using same definition defined under combat related special compensation (CRSC);
Ultimately, expand eligibility to include all service-connected disabilities; there should be no distinction made
between members disabled in combat vice members with non-combat, service-caused disabilities.

Reduced Retirement Age for Guard and Reserve Personnel
Support legislation that recognizes the service and sacrifice of Reserve Component members, by authorizing early
retirement credit for all active duty service by all Guard and Reserve members since Sept. 11, 2001.
Survivor Benefit Program (SBP) Reform
Under current law, retirees may stop paying SBP premiums when they have paid for 30 years and reach age 70.
This disadvantages a group who may have entered the service at age 17 and will be required to pay for 33 years
until attaining paid-up SBP status. Therefore, we support changing the minimum age for paid-up SBP from age 70 to
age 67 so those who joined the military at age 17, 18 or 19 and serves 20 years will only have to pay SBP premiums
for 30 years (joint initiative with TMC's Survivor Committee.
Uniformed Services Former Spouses' Protection Act (USFSPA)
Pursue legislation which eliminates USFSPA inequities to include:
x
x
x
x

Prohibiting the award of imputed income or "forced retirement" of active duty members;
Extending 20/20/20 benefits to 20/20/15 for former spouses;
Eliminate the "10-year Rule" for the direct payment of retired pay allocations by the Defense Finance and
Accounting Service (DFAS).
Assist DOD and the Services with greater outreach and expanded awareness to members and former
spouses of their rights, responsibilities, and benefits upon divorce.

Permanent ID card Reform
Promote legislative changes which will lower the eligibility for permanent ID cards for all spouses and survivors
of uniformed service members to age 65 (vice the current 75).
Allow Survivors of Retirees to Draw Full Month's Retired Pay for Month in Which Retirees Die
Support legislation to allow survivors a full month’s pay for the month the retiree dies. Currently DFAS recovers
all retired pay paid in month the retiree dies and later pays a final settlement for the number of days in month the
retiree was alive. This often creates hardships for survivors who must wait several months for SBP benefits to
be started by DFAS (joint initiative with TMC's Survivor Committee).
BRAC Impact on Retirees
Closely monitor the impact of base closures and realignments, and support retention of military treatment and
other facilities at BRAC sites that are patronized by sizeable retiree and Reserve populations

Sample List of Letters (not all inclusive) TREA has supported:
1. TMC Health Care Committee member organizations who have endorsed Rep. Kim and Rep.
Luria’s letter regarding waiving TRICARE mail order prescription copays during the COVID-19
pandemic.
2. Support for HR 5995 or “The Major Richard Star Act” (concurrent receipt) Press Conference
3. Support for HR 303 or “The Retired Pay Restoration Act” (concurrent receipt)
4. Support for HR 333 or “The Disabled Veterans Tax Termination Act” (concurrent receipt)
5. Support for HR 5701 or “The Care for Veteran Caregivers Act” Press Conference &
Roundtable.
6. Support for HR 3224 or “The Deborah Sampson Act” (women veterans)
7. Support for ending Continuing Resolutions to Fund the Government
8. Support for HR 299 or the “Navy Blue Water Vietnam Veterans Act”
9. Support for H.R. 2952 Montgomery GI Bill Parity Act of 2019
10. Support for H.R. 2953 Aviation Incentive Pay Parity Act

11. Support for H.R. 2954 National Guard and Reserves Retirement Pay Parity Act
12. Support for HR 553 or “The Military Surviving Spouses Equity Act”
13. H.R. 2359, Whole Veteran Act: VA to report to Congress on advancing the Whole Health
model of providing care.
14. H.R. 1812, Vet Center Eligibility Expansion Act: expand eligibility for Vet Center services to
veterans of the reserve components who were called up in response to disaster or
humanitarian missions or drug interdiction.
15. H.R. 1947, To amend title 38, United States Code, to exempt transfers of funds from Federal
agencies to the Department of Veterans Affairs for nonprofit corporations established under
subchapter IV of chapter 73 of such title from certain provisions of the Economy Act.
16. H.R. 2326, Navy Seal Chief Petty Officer William Bill Mulder (Ret.) Transition Improvement Act
of 2019: improve the transition services provided to service members as they prepare to leave
the military.
17. H.R. 2333, Support for Suicide Prevention Coordinators Act: assess the responsibilities,
workload and vacancy rates of the VA’s suicide prevention coordinators
18. H.R. 2340, FIGHT Veteran Suicide Act: VA to notify Congress of any suicide or attempted
suicide in a VA facility
19. H.R. 1200, Veterans’ Compensation Cost-of-Living Adjustment Act of 2019: increase COLA
rates, as of Dec. 1, 2019
20. H.R. 2372, Veterans’ Care Quality Transparency Act: conduct an assessment of all
memoranda of understanding and memoranda of agreement between the VA and non-VA
entities concerning suicide prevention and mental health services
21. H.R. 2045, Veterans’ Education, Transition and Opportunity Prioritization Plan Act of 2019:
create the Veterans Economic Opportunity and Transition Administration and Under Secretary
for Veterans Economic Opportunity and Transition in the VA.
22. Letter to President Donald Trump requesting authorization of the use of Title 32 Section 502F
to use members of the National Guard in response to the COVID-19 outbreak.
23. Letter to the Honorable Richard C. Shelby, Patrick J. Leahy, Nita M. Lowey, and Kay Granger,
Chairpersons and Ranking members of the Senate and House Appropriations Committee,
opposing cuts to the Uniformed Services University of the Health Sciences (USUHS) by thirty
percent or more.
24. Letter to the Chairmen and Ranking Members of the Armed Services Committees of both
chambers regarding H.R. 5995, the Major Richard Star Act, and the Senate companion bill, S.
3393. The letter addresses Combat-Related Special Compensation (CRSC) to Chapter 61
retirees. Concurrent Receipt Priority Item.
25. Letter to the Honorable Sanford Bishop expressing support for the Disabled Veterans Tax
Termination Act, H.R. 333. Concurrent Receipt Priority Item.
26. Letter to the President requesting Gary Sinise receive the Presidential Medal of Freedom for
all his support to the Military/Veteran community.
27. Letter to the The Honorable Mitch McConnell, the Honorable Charles Schumer, the Honorable
Nancy Pelosi, and the Honorable Kevin McCarthy in support of S. 2981 and H.R. 2406, the
NOAA Officer Corps Amendments Act(s) of 2019. The legislation addresses several authorities
and benefits not granted to the Corps.
28. Letter to the Honorable Lamar Alexander, the Honorable Patty Murray, the Honorable Frank
Pallone, and the Honorable Greg Walden in support of H.R. 4870 and S. 2629, the US Public
Health Service Modernization Act of 2019. The legislation would create a ready reserve corps
for the USPHS. Enacted in COVID-19 Stimulus bill.

29. Letter to the Honorable Mitch McConnell, the Honorable Charles Schumer, the Honorable
Richard Shelby, and the Honorable Patrick Leahy on passing a full FY 2020 Defense, Military
Construction, Veterans Affairs, and related agencies appropriations bill before the expiration of
a continuing resolution on December 20, 2019.
30. Letter to Secretary Esper on Army proposed rule on Arlington National Cemetery new eligibility
requirements seeking to grandfather those currently eligible 20 year retirees and others for
burial.
31. Two letters one to Senate Finance Committee and one to House Ways and Means Committee
on supporting Work Opportunity Tax Credit (WOTC) for veterans, service members and
retirees.
32. Letter to Secretary Esper to delay restructuring of Military Treatment Facilities and transfer of
oversight to Defense Health Agency from the Service branches.
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Debbie Osborne, Director for Operations

Committee Members:
Debbie Osborne, Director for Operations
Misty Siggins, Administrative Assistant
Melissa White, Membership Services Coordinator

The TREA National Headquarters staff continues to be the heart of the organization. All things flow either to or from this epicenter. A
staff of only 3 employees now carries out the workload once performed by 7 full time employees. Their dedication to TREA's mission
and their ability to 'do more with less' has been proven by their ability to decrease the headquarter expense budget by more than 20K
from what was approved for FY 2019.
Throughout the unprecedented worry and concern brought on by the global pandemic of COVID-19, the headquarter staff stayed
true to their post of being the core of the organization. Since last year's membership meeting, some of our accomplishments include:
*
Engaging in more than 1,400 phone conversations with TREA members
*
Mailing out 3,700 renewal letters
*
Creating over 2,700 membership cards
*
Entering 5,860 individual donations, resulting in more than $72K in donation income
*
Preparing, requesting and receiving over 461 life insurance payouts, resulting in over $12K in receipts
*
Our constant maintenance of the database resulted in over 2,347 deceased members marked and over 1,700
address changes
*
Established over 60 conference calls and webinars for the National Board, Committees and Chapters
*
Created and marketing the TREA Face Mask to Chapter Presidents to help protect TREA members while offering the
opportunity to promote the organization
Collaboration between the TREA National Headquarters and the Washington Office is of utmost importance and continues to be
accomplished on a consistent basis. Communications between the DFO and the DVMP is constant, professional and mutually
respected. Together we worked to create the content of the fundraising campaigns and update the TREA Membership brochure. The
working relationship between the two offices continues to benefit TREA members by dissemination the most current and pertinent
information from Washington.
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Headquarter staff continue to whittle away at the 8K+ Life insured Life Members. This is a daunting task and not on anyone's favorite
list, but it is a task that is needed. It requires long hours to research what state a member passed in, then a request for the death
certificate is made, once that is received, the request for payment is made through the insurance carrier. It takes about 3 hours per
name from start to finish. We have made huge strides from when the program was initiated in June of 2016, receiving almost 1,700
payments, equating to over $334K. While the program certainly does bring funds into TREA, it is important to know that this does not
amount to a big 'profit'. TREA has been paying premiums on this policy for over 40 years and those certainly add up to a substantial
amount. That said, it is best and more appropriate to think of the funds received as a recuperation of some of the funds that have been
spent over the years. A close eye is being kept on the number of insured still on the books. Currently that number 8,725, with a total
insured liability of $1,526,875. Of that number, $935K is owed to family members of the deceased, leaving, almost $591K as a potential
return back to TREA. This year has been more difficult than previous years as many cities and counties have reduced their workforce due
to COVID. It's taking longer to receive death certificates, which are required to formally submit for payment. This has slowed our process
for 2020. We will continue the process in hopes that things will pick up in the last quarter of 2020. If not, 2021 should see better results
Misty Siggins, Administrative Assistant/Fundraising - in addition to the many day-to-day tasks she performs, Misty handles the website
and ensures that link integrity is maintained and that information is posted in a timely manner. Misty is responsible for daily accounts
receivable (A/R) and accounts payable (A/P) and handles the entering of all fundraising receipts. Misty continues to delve into the
untapped potential of the new database and is constantly learning new ways to pull data that is used in analytical reports.
Melissa White, our newest Headquarter employee replaced Kathy Beach as the Membership Services Coordinator when Kathy left our
employment to take care of family issues. Melissa, has been with us since March and wasted no time jumping in and getting busy.
Melissa, a Navy veteran has been a wonderful and beneficial addition to the headquarter staff. She is doing a wonderful job at
immersing herself in the many facets of working for TREA HQ. Melissa is the go-to person for anything membership. She maintains the
membership database, sends out all the membership renewal notices, prepares and send out membership cards and assists members.
Both Misty and Melissa are significant assets to TREA and to the headquarter office. In addition to the duties listed above, they are both
actively involved in the life insurance program and are constantly updating the database to ensure that the information is accurate and
up to date. Staying on top of deceased members is important for more than just maintaining a clean database, it also serves to cut
down on the cost associated with paying the premiums on the grandfathered in life-members. We have been able to reduce the
premiums by $15,000 in the last two years alone, simply by cleaning up the information and processing the insurance claims in a timely
manner.
In addition to the tasks and responsibilities stated above, the lessser-known side to TREAHQ continues to operate: contracts continue to
get reviewed and updated, communications are received and followed up on, constant phone calls and emails are attended to,
convention is planned (yes even though the in-person event was canceled this year, a lot of time and effort was put forth to make it
possible to reschedule the event and the contract to 2021), the VOICE magazine is published (over 40 hours of staff time is involved in
every issue), bank statements and financial documents are reconciled, legal matters are addressed and put to rest, interviews are
conducted - the list goes on; unseen and mostly unknown, but no less important to the viability and existence of the organization.
TREAHQ continues to receive requests for VSO assistance. Since last October, we have received 24 requests for VSO assistance. Most of
these requests were handled by the Headquarter staff and those that were not were forwarded to either DVMP Greenberg or to Michael
Holzhauser for action.
The 2020 Holiday Program (currently TREA's only Benevolent Program) has already begun. TREA has committed to 50 families from
across the country. Funds donated from the Memorial Foundation have given TREA the opportunity to run this amazing outreach and
benevolent program through this year. Fortunately, we were the beneficiary of a large donation for the Holiday Program, allowing this
program to last through 2021. This program is a monumental undertaking - but absolutely worth it. A full article is always published in
the Winter issue of The VOICE, make sure that you read it – it will make you feel good about being a TREA member. If you or your
chapter is interested in ‘adopting’ a family from this program, please give us a call, we encourage every chapter, every MAL, every TREA
member to consider participating in this program. It's a wonderful program and one that every TREA member should be proud to be a
part of.
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The Senior Citizens League
Report

As Chairman of Team TSCL, a hard-working team comprised of a six-member Board of Trustees (including a
TREA/TSCL Liaison and TREA/TSCL Treasurer), an educated and experienced staff of three and a multitude
Association.
LEGISLATIVE ACTIVITIES UPDATE
2020 has proven to be extremely tumultuous both politically and legislatively.
Despite the coronavirus pandemic, TSCL is continuing its fight to protect Social Security, and Medicare
benefits. We have had to make some adjustments in the way we carry on with our legislative work, but we
have not, and will not stop our work on behalf of our supporters.
TSCL Staff once again compiled petition data derived from its direct mail program and delivered that data to
every office of the House. We commit to our supporters/donors that we will let Members know their feelings
about the issues we support in the Direct Mail. Members do not like receiving the thousands of petitions that
we could deliver to their offices we, therefore, deliver a one-page letter that includes the number of petition
signers, a brief summary of each petition, a request that the Member co-sponsor the legislation pertaining to the
petitions and contact information for TSCL office.
main supported bills is the Social Security 2100 Act. This bill, if passed, would accomplish
boost Social Security benefits by 2%, convert the Cost of Living Adjustment from the
Signature of Committee Chair:

CPI-W to the CPI-E, set the minimum benefit at 125% of the poverty level, apply the payroll tax to income over
$400,000.00 and gradually increase the payroll tax rate to 7.4%. We have been in touch with Congressman
John Larson’s (CT-01) office during the current economic crisis to see if they intend to put in any parts of the
Social Security 2100 Act as part of the overall economic relief plans that Congress continue to formulate at the
time of this report.
However, there is more contention than ever on Capitol Hill and the chance of any Social Security/Medicare
legislation being passed is low. On the flip side, the chance of Social Security being manipulated to pay for
economic relief, etc., is stronger than ever, which will require TSCL to enhance their lobbying efforts to protect
Social Security solvency for years to come.
Most currently, TSCL has been incredibly busy aggressively lobbying Congress to strongly oppose any cuts to
the payroll tax. Keeping in mind that payroll taxes pay for Social Security and Medicare one can see the
urgency of this issue. The 2020 reports from the Social Security and Medicare Trustees projected that the
Social Security trust funds will become insolvent in only 15 years. At that time, all Social Security
beneficiaries would face a 21% benefit cut in benefits that would eventually go to 27%.
DIRECT MAIL PROGRAM
TSCL remains cautiously optimistic that mailing results will continue to improve for TSCL. There are
several pieces of legislation that we continue to write about, which have proved successful in the mail: The
Social Security 2100 Act and the $70 Legislation.
One of the current detriments to TSCL direct mail activities is the delay in mail delivery. It is taking up to two
to three weeks for mail to be delivered to supporters and even longer for donations, surveys, and petitions to be
returned to our caging facility.
Of constant concern is our mailing list/donor base. In 2019, for every 3 donors we lost from the active file, we
gained or reactivated 1 donor, on average.
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TSCL’s team at Chesapeake DM Group has many years of experience working on the TSCLs direct mail
fundraising program. Together we are constantly reviewing strategy, testing, prospecting lists and expanding
our use of databases to reach our target audience more efficiently and effectively.
OTHER ACTIVITIES
TSCL is a multifaceted organization. It has incredibly strong direct mail and lobbying programs. However, it
is important to know that those programs are supplemented in multiple ways. TSCL has a dynamic multichannel communications strategy.

•
•

•

•
•

•

Newsletter: TSCL’s email subscriber list is currently hovering at just above 70,000. TSCL’s
Newsletter, The Social Security and Medicare Advisor is sent out via email 10 times a year.
The Weekly Update: TSCL emails a weekly update to its email subscribers. This update keeps them
informed of what we have done the previous week legislatively, and what has been happening on
Capitol Hill that has the potential to affect their Social Security and Medicare benefits. Recently, our
weekly update was quoted in the news at 401(k) Specialist Magazine.
E-Alerts/E-Appeals: The email communication program continues to strike a balance between
education, engagement, activism, and fundraising. The regular monthly email communication schedule
includes regular fundraising eAppeals. Additionally, the schedule includes targeted messages on specific
subjects, referred to internally as eAlerts. The use of multi-channel communications (E-mail, direct mail,
Press Releases) help cultivate the issues that TSCL advocates on behalf of.
Social Media: TSCL’s Facebook and Twitter accounts are truly a team effort. Each person on TSCL’s
staff routinely posts to the organization’s social media accounts, ensuring a continuous presence.
TSCL Website: TSCL’s website continues to be a “go to” source for reporters and staffers of Capitol
Hill. It is chock full of information on Social Security, Medicare, Best Ways to Save in Retirement,
TSCL’s weekly update, etc. TSCL’s home page, http://www.SeniorsLeague.org has a link to TREAs
home page of www.trea.org.
Media Relations: TSCL continues to see continued strong growth in the number of press articles
quoting TSCL.
o The growth is due in part to growing media awareness of the widespread public interest in the
annual Cost of Living Adjustment (COLA), the high cost of prescription drugs and building
public discussion about the problem of ensuring the adequacy of Social Security benefits at the
same time when Social Security faces financing shortfalls.
o TSCL has an ever-growing list of Press contacts and has become a “go to” source for reporters
who are reporting on the COLA and, more recently, the complicated issue of Medicare. Each
Press Release that TSCL releases has a hyper link inserted to TREA’s website.
o Highlights of recent media “hits” include quotes from TSCL in CNBC, USAToday, and almost
weekly in The Motley Fool.

FINANCIAL INFORMATION
TSCL concluded its 2019 audit and Form 990 with zero complications or intrusions. The process went
smoothly, as consistent with previous years.
The audit was discussed, reviewed, and approved by TSCL Board Members at TSCL’s mid-term teleconference
in April 2020. All Board members were provided a copy of the audit and the corresponding management letter.
Despite a legislatively turbulent 2019/2020, and the Coronavirus distraction, TSCL’s financial standing is
stable. With hard work and dedication, TSCL has decreased its overall expenses from $5,147,689 in 2018 to
$3,951,014 for 2019. That is a $725,917 savings in just one year. This was possible because TSCL has an
amazing team of hard working, loyal and dedicated Board of Trustee members, staff, and consultants.
Trademark
Paid in 2019: $76,706.00
Paid Q1 2020: $19,080.00
Paid Q2 2020: $20,250.00
Deferment Balance: $16,910.86
Deferment Balance Due By: December 31, 2020

Conclusion
The day to day team currently consists of 2 full time employees, one part time employee and a myriad of
consultants. TEAM TSCL is now accomplishing the complete direct mail, media relations, public education,
legislative and administrative operations with a fraction of the staff and consultants it once employed. While
personnel have shrunk considerably over the years, a small and hardworking TEAM can accomplish what a
large and inactive one often cannot.
To conclude, our determination to succeed in helping America’s seniors, keeping them informed, and in making
a political impact will help keep this organization in the minds of Washington’s leaders and TREA Senior
Citizens League supporters. We believe that the demonstrated strength of our organization, both politically and
fiscally, along with the able leadership of our Board of Trustees, coupled with the resolve of the corporate staff
and consultants, will ensure that TSCL remains remain successful, efficient and effective in accomplishing its
mission for years to come.
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National Auxiliary
Report

TREA National Auxiliary
1111 S Abilene Ct., Aurora, CO 80012
Fax: 303-752-0835 or 888-882-0835

TREA Auxiliary Form 100-12A

National Auxiliary
Committee Report
Committee
Date

8-15-2020

Type of Report

Final

National Auxiliary

Committee Chair

Patricia Winds, National President

Committee Members (Name and Position)
Barbara Coley, Vice President

Audrey McCray, Parliamentarian

Betty Love, Treasurer/Director

Irmgard Cates, APNP

Annette Harris, Director
Dee Wallace, Director
Becki Anderson, Secretary

Served as President of the Auxiliary from September 2018 to September 2020.
Maintained a professional relationship with TREA National President Phil Hilinski.
Attended meeting with the National TREA, when invited.
Assisted with Annual Meeting Planning Committee as a representative from the Auxiliary.
Worked with the Auxiliary members as we continued to focus on the outreach and growth of the Auxiliary.
Maintained verbal and written communication with each chapter during the year.
Attended various events at local chapters, representing the Auxiliary.
Scheduled and conducted regular board meetings.
Hosted mid-term meeting via "Zoom" webinar.
Hosting Annual Meeting via "Zoom" webinar on September 14, 2020.
This has been another successful year to learn and make contributions to TREA and the National Auxiliary. Serving as President has
given me invaluable insight into the operations of the National Auxiliary and shows just how important it is for us to be "United As
We Stand" and move forward in the future.
Thank you each for your support during these past two years in which I served as the TREA National Auxiliary President. You are
much and greatly appreciated.
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2021 Membership Meeting
San Diego, CA

2021 Annual Membership Meeting info
The ‘Property’ (Bahia Resort) has agreed to reschedule our amended agreement
to September of 2021.
The requirements and minimums still exist; we must book a minimum of $15,741
in room nights and $5,900 in F&B for a total commitment of $21,641.
TREA National only needs a total of 44 room nights for a liability of $6,996. This
leaves $8,745 in room nights that we to book out to TSCL, Auxiliary and TREA
members. The more rooms that we can book out the less money that National
will be on the hook for.
The F&B can be spent easily, so that is not an issue – the issue remains the room
nights.
The new President will pick the new Annual Membership Meeting Committee
who will decide the flow of the event, to include the registration fee and the
social events.

TREA’s 58th Anniversary
& Annual Membership Meeting

Bahia Resort
Mission Bay, San Diego, CA
Date:

Wednesday, September 15th & Thursday, September 16th, 2021

Place:

Bahia Resort, Mission Bay - 998 West Mission Bay Drive - San Diego, CA 92109

Room Rates: $169 (plus sales tax and room tax) - this includes a $10 'resort fee'
Reservations: call 800-576-4229 or go to our website, www.trea and click on the ‘make
hotel reservation’ link on the homepage
Deadline for Registration: August 13th, 2021
Closest Airport: San Diego (SAN) – only 6 miles away
Hotel Shuttle: There is no hotel shuttle to/from the airport. Uber and Lyft will cost you
approximately $10.00 for a car load (this is very cost effective when sharing the ride with
other convention attendees). Super Shuttle is also available for a cost of $15.00 each
way.
Registration Fee: TBD

Possible Inclusions: Registration Packet
Opening Ceremony w/Mayor remarks
2 Business Meetings
Luncheon
Presidential Hospitality (light appetizer, cash bar)
President’s Dinner (Beach Party! DJ, dancing and a little extra ‘fun’ thrown
in for good measure)

